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I. Introduction

Civida requires its suppliers to act with integrity and conduct business in an ethical
manner. Civida may refuse to do business with any supplier that has engaged in
illegal or unethical bidding practices, financial or contractual misconduct, or any
failure to adhere to ethical business practices.

Suppliers are responsible for ensuring that any employees, representatives, agents,
or subcontractors acting on their behalf comply with this Supplier Code of
Conduct. Civida may require the immediate removal and replacement of any
individual or entity acting on behalf of a supplier who conducts themselves in a
manner inconsistent with this Code. Civida may also refuse to do business with
any supplier that is unwilling or unable to comply with these requirements.

This Code establishes the minimum expectations for suppliers working with Civida.
It applies in addition to any contractual obligations. Where there is a conflict, the
stricter standard will apply.

2.Purpose and Alignment with Civida's Mission

Civida is one of the largest housing management organizations in Alberta,
providing safe and affordable housing options across Edmonton and
administering rent benefit programs for households in need. Guided by our
mission to support individuals and families, Civida prioritizes customer and
community well-being, fostering resilient and vibrant communities.

Civida's partnerships with government, community organizations, and suppliers
are fundamental to our ability to deliver safe, affordable homes and meaningful
services. Suppliers are therefore expected to conduct business in ways that
support Civida's mission, vision, and values:

e Our Vision: Everybody's home

e Our Mission: To provide safe and affordable housing

e Our Guiding Principles: Sustainability, Excellence, Engagement, and Innovation
e Our Values: Integrity, Diligence, Stewardship, Authenticity, and Investment
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Suppliers play a direct role in helping Civida achieve these commitments by:

e Acting with integrity and respect in all dealings.

e Supporting sustainability through responsible use of resources and
environmentally sound practices.

e Demonstrating excellence and diligence in service delivery, ensuring safe, high-
quality outcomes.

e Engaging constructively with Civida staff and communities.

e Operating with accountability and stewardship, recognizing the responsibility
attached to serving vulnerable households and managing public resources.

By aligning with Civida's values and expectations, suppliers help us deliver safe
and affordable housing, strengthen communities, and advance our shared vision
of everybody's home.

3. Compliance Requirements

This Code applies to all suppliers and subcontractors engaged by Civida to provide
goods, services, or works.

Suppliers are fully responsible for ensuring that their employees, agents,
representatives, and subcontractors understand and comply with this Code.

This Code is in addition to contractual obligations. In the event of any
inconsistency, the stricter standard or higher requirement, whether in law,
contract, or this Code will govern.

Compliance with this Code is a condition of doing business with Civida. Non-
compliance may result in corrective action, removal of personnel, suspension, or
termination of contracts.

These expectations reflect Civida's value of diligence, in making decisions based
on accurate information and maintaining compliance as the foundation of trust
with our customers, funders, and the communities we serve.

4.Supplier Obligations under Compliance

Suppliers must:
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e Adhere to all applicable laws, regulations, and industry standards in every
jurisdiction where they operate, in addition to Canadian laws prohibiting
forced labour and child labour in supply chains, including the EFighting Against
Forced [abour and Child [abour in Supply Chains Act. All relevant

employment, health and safety, human rights, and environmental laws.

e Fully meet the requirements of this Code in all aspects of their operations,
including their supply chains and subcontractors.

e Maintain accurate, complete, and verifiable records that demonstrate
compliance with this Code.

e Provide Civida, upon request, with timely access to records, documentation, or
evidence confirming compliance.

e Cooperate with any Civida review, audit, or inspection of compliance with this
Code.

5.Standards of Conduct

1.1.Social Responsibility and Workplace Standards

Civida is guided by its mission to provide safe and affordable housing and its
values of integrity, diligence, stewardship, authenticity, and investment. These
values extend to our supplier relationships. Civida expects its suppliers to uphold
the highest standards of human rights and fair labour practices, consistent with
both Canadian law and internationally recognized standards.

International Standards

Suppliers are expected to uphold internationally recognized human and labour
rights, including:

e The International Labour Organization's (ILO) fundamental conventions;
e The United Nations Guiding Principles on Business and Human Rights;
e The Universal Declaration of Human Rights; and
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The Organization for Economic Co-operation and Development (OECD
Guidelines) for Multinational Enterprises.

Where local laws conflict with these standards, the stricter or higher requirement
will apply.

Prohibition of Human Trafficking, Forced Labour, and Child Labour

Suppliers must not engage in, or benefit from, human trafficking, forced
labour, or child labour in any part of their operations or supply chain.
Suppliers must ensure that no goods provided to Civida are produced, in
whole or in part, with forced or child labour, regardless of country of origin.
Workers must never be charged recruitment fees or related costs as a
condition of employment.

All employment must be voluntary, with workers free to leave employment
upon reasonable notice.

Workers under the age of 18 must not be engaged in hazardous work or
work that jeopardizes their health, safety, or education.

Fair Treatment, Dignity, and Respect

Suppliers must foster safe, respectful, and inclusive workplaces that are free
from harassment, abuse, bullying, intimidation, or violence.

Suppliers must have clear disciplinary policies that protect workers' dignity
and are applied fairly.

These standards extend to interactions with Civida staff, tenants, and
community partners, reflecting Civida's commitment to customer and
community wellbeing.

Equality and Non-Discrimination

Suppliers must not discriminate in hiring, compensation, promotion, or workplace
treatment on the basis of race, ancestry, colour, national origin, religion, gender,
gender identity, gender expression, sexual orientation, marital or family status,
disability, age, or any other ground protected under law. Suppliers must consider
accessibility in the design and delivery of goods, services, and works, consistent with
the principles of the Accessible Canada Act and applicable provincial accessibility
standards.
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Wages, Benefits, and Working Hours

e Suppliers must pay at least the legal minimum wage and overtime rates in
the jurisdiction of employment and provide all legally required benefits.

e Wages must be paid directly to the worker in a transparent and timely
manner.

e Overtime must be voluntary and compensated.

e Workers must be provided with at least one day of rest in every seven-day
period.

e Suppliers are encouraged to pay wages that reflect a fair and sustainable
standard of living, consistent with Civida's commitment to community
wellbeing.

Worker Grievance Mechanisms

Suppliers must provide workers with a confidential, safe, and anonymous process to
raise concerns or report violations of this Code or other workplace issues, without
fear of retaliation.

Indigenous Rights

Suppliers must respect the rights and freedoms of Indigenous Peoples. Where
supplier activities may affect Indigenous or treaty rights, suppliers must notify Civida
at the earliest opportunity and support open, authentic, and respectful
engagement.

1.2.Environmental Responsibility

Suppliers must comply with all applicable environmental laws and
regulations, including but not limited to Alberta's Environmental
Protection and Enhancement Act (EPEA), Waste Control Regulation,
Climate Change and Emissions Management Act (CCEMA) and
associated TIER Regulation, and the Water Act. Suppliers are expected
to minimize greenhouse gas emissions, reduce waste, and support
climate action consistent with Alberta's climate policies and the City of

Edmonton's Energy Transition Strategy.
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Civida's guiding principle of sustainability requires suppliers to:

a. Comply with all environmental laws, approvals, and permits.
b. Minimize waste, emissions, hazardous substances, and resource use.
c. Support energy-efficient, environmentally sound, and innovative practices.

d. Strive for continuous improvement in sustainability performance.

By embedding sustainability in procurement, Civida and its suppliers
contribute to healthier communities and long-term housing affordability.

1.3.Ethical Business Practices
Suppliers must reflect Civida's values of integrity and stewardship by:

a. Not engaging in bid-rigging, collusion, bribery, or providing improper gifts
or favours to Civida representatives.

b. Avoiding and disclosing any actual, potential, or perceived conflicts of
interest.

c. Providing accurate and complete information in bids, proposals, and
reports.

d. Complying with the Competition Act and other laws.

e. Avoiding intimidation, coercion, deceptive marketing, or unethical financial
practices.

These practices ensure Civida maintains public trust and uses public resources
responsibly.

1.4.Confidentiality and Data Protection

Because Civida serves all households, suppliers must safeguard data with the
utmost care. Suppliers must:

a. Protect Civida's confidential and proprietary information, including tenant
and employee data.
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b. Comply with Alberta's Protection of Privacy Act and cybersecurity
requirements.

c. Use data only for authorized purposes and prevent unauthorized disclosure.

d. Suppliers must maintain robust information security and privacy controls
consistent with recognized standards.

e. Suppliers must notify Civida immediately of any confirmed data or privacy
breach.

This requirement reflects Civida's values of Integrity, Diligence and
Stewardship, ensuring a safe and respectful environment for all.

1.5. Responsible Use of Artificial Intelligence (Al)

Where suppliers use artificial intelligence in the design, delivery, or operation
of goods or services provided to Civida, they must:

e Ensure Al systems are used lawfully, ethically, and in compliance with all
applicable and emerging laws and regulations, including those related to
privacy, human rights, and consumer protection.

e Warrant that Al use does not introduce unlawful bias or discrimination, and
that outcomes are fair, transparent, and explainable.

e Warrant that all deliverables, whether Al-generated or not, do not infringe
third-party intellectual property rights.

e Disclose to Civida where Al tools are used in fulfilling contractual
obligations, including procurement processes, reporting, or service delivery.

e Monitor evolving legislation on Al, privacy, and technology use, and update
practices to remain compliant.

o Civida reserves the right to suspend or terminate the contract if the supplier
materially breaches these Al provisions.

6.Management and Accountability
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Suppliers are expected to demonstrate Civida's values of diligence and
authenticity by:

e Implementing corrective measures promptly where breaches occur.

e Demonstrating ongoing progress in social, environmental, and ethical
practices.

e Cascading this Code to subcontractors and holding them accountable.

e Maintaining accurate records and providing proof of compliance when
requested. Civida reserves the right to inspect or verify compliance.

Leadership Accountability

e Supplier senior executives must provide oversight and accountability for
compliance with this Code.

e Suppliers must monitor their supply chains and correct non-compliance.

e Suppliers must notify Civida immediately if they, or their subcontractors,
become the subject of an investigation related to bribery, corruption, fraud, or
other unethical practices.

e Suppliers of critical goods or services must maintain business continuity and
contingency plans to ensure ongoing delivery in the event of disruptions.

o Civida encourages suppliers to identify, adopt, and integrate diverse suppliers
into their own supply chains, including businesses owned by Indigenous
Peoples, women, visible minorities, 2SLGBTQ+ individuals, people with
disabilities, and other underrepresented groups.

Site Conduct Standards

Suppliers and their representatives are expected to conduct themselves
professionally, respectfully, and safely at all times while working with Civida, on
Civida properties, or when engaging with tenants, staff, or community partners.

Occupational Health & Safety (OHS)

Suppliers must:
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e Comply with Alberta OH Legislation and all applicable occupational health
and safety laws and regulations.

e Provide workers with required personal protective equipment (PPE), health and
safety training, and safe work procedures.

e Maintain and enforce a workplace safety program that protects workers,
Civida staff, tenants, and members of the public.

e Ensure subcontractors meet the same OHS obligations.
Unacceptable behaviours include, but are not limited to:

e Inappropriate or offensive language, gestures, or references.

e Aggressive behaviour, threats, or violence.

e Gossiping, spreading false information, or disruptive conduct.

e Drug or alcohol use while on duty or present on Civida sites.

e Oversharing or mishandling private or confidential information.

e Making unreasonable demands on Civida staff, tenants, or community
members.

Acceptable behaviours include:

e Acting in a collaborative, respectful, and ethical manner while fulfilling
contractual obligations.

e Demonstrating professionalism in all interactions with Civida staff, tenants,
and community members.

e Promptly reporting areas of concern, deficiencies, or safety risks, and working
in good faith to correct them.

e Remaining compliant with all relevant laws, codes, policies, and industry
standards while delivering goods or services.

Ongoing Accountability
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e Civida may conduct supplier performance reviews with suppliers during the
contract term to assess compliance with this Code.

e Where deficiencies are identified, Civida may require a corrective action plan
with defined timelines.

e If issues are not corrected, Civida reserves the right to take remedial measures,
up to and including termination of the contract.

7. Reporting and Safe Disclosure

Civida values integrity and engagement. Suppliers and their employees are
encouraged to report suspected violations of this Code, unlawful conduct, or
unethical behaviour. Reports may be made confidentially to Civida, and retaliation
against good-faith reporting is strictly prohibited.

8. Enforcement

Civida reserves the right to:

e Require corrective action or remediation.

e Remove individuals or subcontractors acting in violation of this Code.
e Suspend or terminate contracts for non-compliance.

These enforcement measures reflect Civida's value of stewardship, ensuring
responsible management of housing and resources.

9.Acknowledgement

By agreeing with Civida, suppliers confirm their commitment to comply with this
Code and to uphold Civida's mission, vision, and values. Together, we ensure that
Civida's work is delivered with accountability, responsibility, and community focus.

Appendix A: Definitions

e Applicable laws and regulations - mean all national, local and other applicable
laws and regulations that apply to the performance of a contract, including but
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not limited to laws and regulations of the country where the good is produced or
service provided.

Child labour - means any work that deprives young persons of their childhood,
their potential and their dignity, and that is harmful to physical and mental
development, and interferes with their schooling.

Code - means this Civida's Supplier Code of Conduct for Procurement.

Contract - means a legally binding agreement between Civida and a supplier to
provide goods or services to Civida.

Forced labour - is all work extracted from a person under the threat of a penalty
and for which the person has not offered himself or herself voluntarily.

Good(s) - means any articles, commodities, equipment, goods, materials or
supplies and includes printing or the reproduction of printed matter and the
construction or repair of a vessel.

Service(s) — The delivery of work or expertise by an external party to Civida without
day-to-day direction or control from Civida. Services are typically outcome-based,
focusing on the completion of defined tasks or deliverables that achieve an agreed
objective, rather than ongoing employment or supervision.

Sub-contractor — Any individual, firm, or organization contracted by a general
contractor (or by another sub-contractor) to perform a portion of the contracted
work, supply materials, or provide services as part of fulfilling obligations under a
primary contract with Civida.

Supply Chain — The integrated network of suppliers, contractors, service providers,
and other stakeholders involved in the planning, sourcing, production, and delivery
of goods and services to Civida. This includes all stages from the acquisition of raw
materials or inputs, through processing and distribution, to the provision of
finished goods or services that support Civida's operations and objectives.

Supplier(s) — Any individual or legal entity that submits a bid, proposal, offer, or
arrangement to Civida, or that has been awarded a contract, standing offer,
purchase order, or supply arrangement. The term includes sub-contractors,
owners, directors, officers, employees, agents, or any affiliated body corporate (as
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defined under the Canada Business Corporations Act) insofar as they are
responsible for fulfilling obligations, delivering goods, or performing services under
such agreements.

Worker(s) — Any individual engaged by a supplier to perform work, whether directly
employed or contracted, including labourers, staff members, and both domestic
and foreign/migrant workers. The term applies to current and former workers who
contribute to the delivery of goods, services, or works under a Civida-related
contract.
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