RECOGNIZE.
REFLECT.
RESTORE.
2016 annual report

a year of RECOGNITION,
REFLECTION & RESTORATION
For Capital Region Housing (CRH), 2016 was a year of recognition, reflection and restoration.
We recognize the organizations, agencies and the internal team who worked tirelessly to provide
our families with more than a roof overhead; we reflect on the opportunities which were
presented to improve the well-being of our children and families and the lessons learned for
continued operational sustainability; we continue to restore homes, properties and communities
through collaboration with industry partners to do more together than we can do alone.
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the way HOME
Welcome to Capital Region Housing. For thousands of families and individuals in the capital region, we are

More than a place to live

More than just a landlord

Home is much more than just a roof overhead. Home is:

Capital Region Housing is more than just a landlord. We are:

Essential

Providers

Partners

Everyone deserves a home; every
family, every person, every child.

We help more than 25,000
people in the Edmonton area
live in a home they can afford.

We work with like-minded
organizations to do more
together than we can do alone.

Innovators

Advocates

We create solutions for people
who need help with their rent.

We create awareness of housing
needs and advocate for better,
more inclusive communities.

Unique
Different families need
different kinds of homes and every
person makes it their own.

More than 4 walls
It is where everyone finds support
from friends and neighbours.

Where families grow
It is a community where everyone
can realize their potential.
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Educators
We empower families to
take their first step towards
home ownership.

we are providers. innovators. educ

our LEADERSHIP

. educators. partners. advocates.

In 1971, our longest residing tenant,
Gary McDonald, began his journey with
Capital Region Housing. His story attests
to the importance of home and the endless
possibilities that are provided through
having a place to call home. For Gary, home
is more than a roof overhead; home is a place
where he can feel safe and be himself.
We believe that home is more than just a place to live,
it reaches beyond four walls and is where everyone
finds support from friends and neighbours. As one
of the first tenants of our Parkdale location, Helen
Saunders has called Parkdale home for the last three
years. In sharing her experience, she alluded to the
quality of caretakers, the great neighbours who have
also made the community their home and the fact
that her children and grandchildren can visit and feel
comfortable in her home.
At Capital Region Housing, we want to create a safe
and secure place to call home for all our families and
individuals within the capital region; the experiences
of our customers make us passionate about the work
we do as we strive to develop, improve and support
our communities and neighbourhoods and the lives of
the people we serve.

Scott Russill Board Chair

Greg Dewling CEO

We recognize the organizations, agencies and CRH staff who worked to provide our families with more
than a roof overhead; we reflect on the opportunities which were presented to improve the well-being of
our children and families and the lessons learned for continued operational sustainability; we will continue
to restore homes, properties and communities through collaboration with industry partners to do more
together than we can do alone.
The year 2016 marked the continuation of several development and
program initiatives. We coordinated stakeholder engagement sessions
through our housing development; coordinated a provincial housing
registry for those affected by the Fort McMurray wildfires; shared in
the discussions about the development of a Community Development
Corporation with the City of Edmonton and other stakeholders; engaged
and consulted various stakeholders for the National and Provincial
Housing Strategies; piloted the first Canadian representation through the
UK based Graduate Employment Mentorship (GEM) program; analyzed
and proposed our vision for corporate restructuring at the municipal and
provincial levels; and signed a Memorandum of Understanding as the
exclusive provider of Ready to Rent for the province of Alberta.

2016
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Several key messages resonated for CRH:

families with more than a roof overhead

• We continue to build relationships
with like-minded organizations to do
more together than we can do alone

• Federal meetings highlight government
investment in affordable housing and
the need for greater collaboration

• We’ve analyzed our current
processes and procedures and
have made modifications in the
best interest of our customers

• Customer success is our success.
We’re collaborating with industry
partners to develop, support and
improve our communities

• The development of provincial and
national housing strategies has
positioned CRH to be a pioneer
for data collection, data analysis
and recommendations, as well as
stakeholder engagement at the
municipal and federal levels

• Customer education and
housing literacy help create and
maintain healthy tenancies

• Our approach to corporate
restructuring has positioned
us as leaders in affordable
housing strategies
• We continue to be consulted
about current and impending
legislative reviews

• Consistent two-way communication
is an integral component of our
success and achievement, and we’re
systematically working to provide our
stakeholders with reliable information
• We’re building relationships. Our
internal cadre of professionals is
sharing a wealth of information
through local and international
forums. We continue to be consulted
on expert subject matters.

• Through engagement and
consultation, we’re seeking to provide
As we approach 2017, we will continue to work with industry partners to provide the best
options for families and individuals in the capital region.

Annual Report 2016 | our LEADERSHIP
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Scott Russill Board Chair

Greg Dewling CEO

board of
DIRECTORS
The CRH Board of Directors is comprised of up to
eleven members; two members are appointed by
the Edmonton City Council and nine members are
appointed by Capital Region Housing’s Board.
The following individuals also served in 2016:
Antara Gabinet Resigned September 2016
Joceline Martel Resigned January 2016
Neil Gower Resigned February 2016

Karen Stone
Rob Heron
Tess Gordey Appointed May 2016
Reginald Appleyard
Todd Shipley
Donna Stevenson
Paul Whittaker
Christine Zwozdesky
Issam Saleh Appointed May 2016
Chris Simonson

Coloured blocks denote committee membership:
Governance/Community Engagement

CRH Foundation

Real Property

Executive Committee

Audit/Finance/Negotiation
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senior LEADERSHIP

Zack Ramji Chief Financial Officer, Greg Dewling Chief Executive Officer, Mark Hoosein Chief Operating Officer, Shenaz Jeraj Chief Information Officer

our vision
Building quality homes
and inclusive communities
with engaged people.

our mission
We improve the well-being
of children and families in
our communities through
a continuum of quality
housing options, social
supports and partnerships.

our values
Dedication to every client’s
or tenant’s success.
Integrity and responsibility
in all relationships.
Innovation achieved
through collaboration
in our organization and
in the community.
Annual Report 2016 | our LEADERSHIP
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our PR
community HOUSING
Community Housing (also known as social housing)
provides low rent housing to people with lower
incomes; CRH is the landlord for the 4543 community
housing units which are owned by the city and/or the
province or federal government.
To qualify, tenants pay rent based on a percentage
of their income as defined by the Social Housing
Accommodation Regulation (SHAR).
CRH offers a variety of apartments and townhouses,
ranging from studio to 5 bedroom units. A security
deposit is required and rent is based on the
household’s income; applicants are assessed by
priority for this program and income is reviewed for
this program.

near market HOUSING
Near Market Housing (formerly affordable housing)
assists people who need a lower rent by offering
rentals at 10-20% below market rent for a similar
unit in Edmonton; CRH owns and manages 604 near
market units.
To qualify, the tenants’ income cannot exceed the
maximum limits established for this program.
CRH has a variety of sizes and types of units,
including some units that are wheelchair accessible.
CRH Near Market units are upgraded, newer builds,
require a security deposit of $350 to $500 and are
conveniently located near transit. Verification of
current income is required through a submission of
either pay stubs or tax assessment.

10
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PROGRAMS
direct rent supplement (DRS)
The DRS Program provides subsidies to people with
lower incomes who are renting from a private landlord; CRH
administers the program in Edmonton and surrounding areas.
To qualify, subsidy recipients must be eligible as outlined in
the Social Housing Accommodation Regulation.
Recipients receive a subsidy towards their rent, live in
private rental accommodations and are responsible for
paying rent to their landlord; the subsidy is paid directly to
the recipient before the first day of each month.
To determine continued eligibility and for subsidy renewal,
recipients must provide income and asset information on an
annual basis.

crime-free MULTI-HOUSING
Ensuring our families and individuals feel safe and secure is
an essential part of our commitment to our customers. That’s
why we partner with the Edmonton Police Service to bring
the Crime Free Multi Housing program to our properties;
this program helps ensure that our sites are a safe part of
the communities in which they exist. Through the Crime
Free Multi-Housing Program, all CRH tenants are required
to sign a Crime-Free Lease addendum before they move in.
The addendum cites actions that will be taken if a resident, or
somebody under the resident’s control, is involved in illegal
or dangerous activity on the rental property. In addition,

private landlord
rent supplement (PLRS)

privately contracted security personnel conduct random

CRH matches clients with private market landlords. When
a CRH designated unit becomes vacant, CRH connects the
next eligible applicant with the landlord to determine if they
are a suitable tenant for that unit.

and non-business hours to ensure that tenants and the

To qualify, recipients must be eligible and have priority
as per the requirements of the SHAR. If the landlord and
applicant sign a lease, CRH calculates the rent portion to be
paid by the tenant to the landlord. CRH informs the tenant
of the total amount to be paid to the landlord; CRH then
pays the difference between the amount paid by the tenant
and the market rate directly to the landlord. Recipients are
responsible for paying the security deposit as determined
by the private landlord.
To determine continued eligibility and renewal of the
subsidy commitment, recipients must provide income and
asset information annually to CRH.

patrols on our properties during the evening and early
daytime hours; a Call Centre is available during weekends
community can feel safe and secure.

the home PROGRAM
Developed to assist moderate income individuals and
families to become home owners, the HOME Program
combines education, one-on-one counseling, financial
assistance and support to those who are moving towards
home ownership.
Throughout 2016, we provided education and counseling
to over 440 participants, with 126 participants moving
into home ownership and over $147,000 in down payment
assistance. Through the Hackers Fore Housing Charity Golf
Tournament, we raised $68,000 to support home ownership
for our families and individuals in the capital region.
Annual Report 2016 | our PROGRAMS
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our PRIORITIES and INITIATIVES
Value for clients through ready access tools and resources
Customer success is our success. Through agreements and strategic partnerships, we
collaborated with industry partners to develop, support and improve our communities.
• Signed agreement with Ready to Rent BC. CRH is the exclusive provider of Ready to Rent BC’s
Train the Trainer (TT) program in Alberta; TT is a four-day program that prepares community
educators to provide education and support to anyone with the goal of creating healthier tenancies.
• Initiated negotiations for strategic partnerships and/or signed agreements with organizations
such as the Mennonite Center, Income Support, the Alberta Real Estate Association (AREA)
regarding the down payment assistance program and the C5 Collaborative working group;
the C5 Collaborative is aimed at generating innovative ideas and solutions for maintaining
and growing housing affordability in Edmonton.

Sustainable and innovative housing solutions
We’ve reviewed existing models and methodologies to assist in the design,
development and operation of a sustainable housing model for affordable housing.
• Measured the Facility Condition Index (FCI) of each building within our portfolio and
integrated the results into our revitalization strategy, as well as developed clear processes
and requirements for vendor contractual agreements.

Effective, sustainable and efficient business enterprise
We’ve created more opportunities for families with the highest need and ensured operational sustainability and
efficiencies in areas such as tenant arrears and vacancy rates, customer satisfaction and service delivery, and
process mapping and improvement.
• Examined, evaluated and improved policies
and procedures to ensure legislative
alignment and consistency.
• Developed an Electronic Funds Transfer (EFT)
protocol for landlords and subsidy recipients
to improve customer experience.

• Reinvested resources through a reduction in bad debt for
CRH. With changes to our current operational procedures
and updated policies on tenant eviction, the percentage of
those accounts requiring the intervention of a collection
agency has reduced significantly; we are being more effective
in collecting funds owed to us and reinvesting those resources
to create more sustainable homes for those we serve.

Communication with clients, staff and external partners
Consistent two-way communication is an integral component of our success and achievement,
and we’ve systematically worked to provide our stakeholders with reliable information.
• Provided networking opportunities with stakeholders
and industry partners at the municipal and provincial
levels through events and initiatives such as the Annual
Report Launch, provincial housing registry and the
initiation of a Community Development Corporation
(CDC).
• Developed and managed public consultation sessions
and workshops, as well as 'lessons learned' debrief
sessions for CRH new developments with external
partners and community members. Through the CHRA
Congress, Regeneration Forum Presentation and 7 Cities
Homeless Conference, senior leadership shared best
practices and 'lessons learned' with other industry
partners.
• Coordinated engagement sessions with industry

• Met with various developers to build on
existing relationships, explore opportunities
for continued sustainability of CRH properties
and create partnerships which positively impact
the services offered to our stakeholders.
• Piloted the first Canadian representation through the
GEM program, an international mentorship and training
program for emerging professionals in the housing sector.
• Analyzed our communications processes, mediums and
tools and assessed our current communication needs and
challenges to create practical tools and mediums for
sharing information. In 2017 and beyond, our analyses will
result in more strategic and targeted communications.
• Invested in internal staff engagement and recognition, as

partners to provide input on proposed objectives

well as safety and occupational health (re-engaged OH&S

through the National Housing Strategy Roundtable and

Committee) to ensure our staff is provided with an

the National Housing Strategy Forum, as

optimal working environment.

well as engaged in regulatory discussions about
impending legislative reviews on a provincial level.

Annual Report 2016 | our PRIORITIES and INITIATIVES
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our HOMES
Through community engagement and consultation, we’re seeking to provide families and individuals with
more than a roof overhead.

About mixed-income housing
With the current economic demands, our priority list has doubled over the past few years, prompting us to find more
sustainable models of housing to serve the needs of our customers. With the increased demand for housing and our existing
stock, it simply cannot be business as usual. In empowering our families to lead more fulfilled lives, there is the need to assist
them in attaining financial stability.

Why mixed incomes?
Mixed income housing provides more flexibility to provide enhanced tenant support as those we serve move through
the housing spectrum. The tenant's rent is adjusted to their situation so that when their income increases, they can remain
in the same neighbourhood. Their children don’t have to switch schools, they do not have to leave the community and can
continue to contribute in a familiar environment.
We believe that diversity is the cornerstone of Canadian culture. Through the mixed income model, we embrace the
importance of strong diverse neighbourhoods, recognizing that diverse communities are often more stronger and more
successful. In seeking to end the stigmatization of social housing, it is important that we create inclusive communities which
promote community connections and diversity of income groups within one neighbourhood.
Mixed income provides greater financial sustainability, thus allowing CRH to b e m ore financially flexible; it provides the
opportunity to do repairs and maintenance when needed rather than when funded.

Building homes
By combining market, near market and community housing in one development, we can provide affordable housing in
a sustainable way to help families live in a community without the need to move, even if their financial situation changes.
Throughout 2016, we embarked on several redevelopment initiatives and activities.

Parkdale
The new Parkdale development
(slated for completion in Fall
2017) will have a mixed income
approach and provide homes
for approximately 230 people.
The new 70-unit building is
the second phase of the
Parkdale redevelopment and
will complement the 66-unit
apartment building completed in
2013.
Parkdale - Before

Redevelopment

For more information about our new developments, visit www.itstartswithhome.com
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Londonderry - Before

Proposed Design

Londonderry
The first social housing regeneration project in the City of Edmonton
Capital Region Housing, in partnership with the City of Edmonton and other industry partners, is embarking on an energizing
and ambitious project to redevelop and revitalize the Londonderry housing complex in the Kilkenny neighbourhood in north
east Edmonton. Through a four-phased community consultation, the planning and redevelopment process was inclusive,
transparent and driven by our values; we engaged residents, families, neighbours, businesses, organizations, community
partners and the public in a meaningful way that generated a shared sense of commitment to the redevelopment. With the
community consultation now complete, construction is anticipated for 2018.

Lendrum
Capital Region Housing, along
with
industry
partners,
is
embarking on the redevelopment
of both Lendrum Manor and
Lendrum Villa in the Lendrum
Place neighbourhood in south
Edmonton.
Constructed
in
1963-64, these two apartment
complexes have served the
community of Lendrum for over
50 years. Using a mixed income
approach, the new development
will contain up to 120 homes.
The
four-phased
community
consultation process began in
September 2016 and concluded in
April 2017. Construction is
slated to begin in 2018.
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our PEOPLE internal
Team work is an invaluable component of organizational success.
Through the value-added work of our internal team of professionals,
we’re helping families and individuals find their way home.
CRH employees bring a wide range of skills and expertise in property management, social
housing development, community collaboration, poverty advocacy, finance, government
relations and policy development. Throughout 2016, our staff engaged in several
initiatives and activities and we continue to work on engagement and communication to
inspire and empower our internal customers. Our leadership team and their teams have
consistently gone above and beyond to ensure we help our families and individuals find the
way home; we recognize the successes we enjoyed through the hard work of our frontline employees, clerks, coordinators, support staff, junior and senior managers - all sectors
within the organization. Despite varied backgrounds, we stand committed to providing
a safe and secure place to call home.

TOP

under

article from Avenue Living Edmonton

Chief Operating Officer (of Capital Region
Housing) Mark Hoosein sees social housing as a
means of connecting people with their community
over the long term, rather than a temporary fix.
Mark was once invited to visit an impressive cabin by an
MBA classmate. The sixth level housed a hot tub, but the
most awe-inspiring aspect was that it blasted into a cliff
face. On the ride home, another classmate told Hoosein
he’d grown up in social housing and had never seen a house
like that.
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Some of those kids might not have stability in their
homes but for the half a day, they feel like everyone else.
- Chief Operating Officer Mark Hoosein

“I thought: ‘We’re all the same now’.
Education was the great equalizer.
My classmate was able to have stability
and pursue education because of social
housing. It’s why I do what I do,”
says Hoosein. Born in Edmonton, Hoosein is the son of two immigrants who
came to Canada from Guyana with nothing and built a life and home in order
to give Hoosein every opportunity. “My wish is that every family has this
opportunity, and that is the through line of my work in both my industry and
community,” he says.
That through line includes involving himself in a new shift at CRH —
rather than just providing social housing; the organization is working to end
poverty through initiatives like the Edmonton Londonderry Project. The
pilot project involves various types of housing at multiple price points; as
people’s financial situations improve, they can remain in the community, or
unit, where they’ve set down roots.
He also volunteers as treasurer and secretary at both the Ottewell Community
League Playschool, where his son attends, and the Friends of the EPL
respectively. The playschool at one point faced financial uncertainty as the fee
structure that was in place couldn’t cover the cost — but Hoosein found a way
to maintain stable funding while ensuring all children could remain there.
“Some of those kids might not have stability in their homes but for the half a day
they feel like everyone else.”
Annual Report 2016 | our PEOPLE
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the GEM PROGRAM - a first for Canada
We believe that staff development and professional progression are important for employee empowerment,
work ethic and morale. To provide a career path from front line staff to management, CRH embarked
on a pilot project with the GEM Program based in the United Kingdom; the program provides the
opportunity for future housing leaders to engage in an intensive year of learning and development.
The CRH representatives, Cole McNamee and Nicole Han will
complete a one year mentorship, a level four Chartered
Institute of Housing qualification, and gain unique insights and
perspectives into how social housing works in different
environments. Cole and Nicole have found the GEM program
incredibly meaningful, illustrating CRH’s commitment to the
growth and development of its employees.
“I’m a first-generation Canadian born Chinese in your typical
middle class family. Both my parents work in the finance industry
and as the eldest child there was always a lot of pressure on me
to follow in my parent’s footsteps. When I graduated high school,
I enrolled in college, majoring in Accounting. The plan (from a
very early age) was to get my designation and work in my dad’s
accounting firm. I always knew in my heart that this was not what
I wanted to do, something that I voiced constantly to my parent’s
dismay. Luckily, during the summer break of my second year,
I took a trip to Singapore with my dad that changed the course
of my life forever. During the trip, I discovered that my parents
had grown up in absolute poverty, living in slums with deplorable
conditions. This was a huge shock to me as I grew up in an upper
middle class suburban neighborhood. My parents had shielded
me from their past for years and I realized there is a huge stigma
(embarrassment and shame) around affordable housing. It was
then that I decided that I wouldn’t be happy sitting in a cubicle
crunching numbers all day. I needed to be doing something where
I was helping people. I finished off the semester but decided not
to pursue my Accounting designation.

My first job in the housing sector was as an assistant to the
director of a City operated agency that coordinated all the
homeless shelters in the city. I worked there for over a year,
assisting with the Edmonton Homeless Count, The FiveYear Initiative to End Homelessness and many charitable
events such as food and clothing drives, free haircuts, job
training and career fairs for the homeless. After that I moved
to a more permanent position with CRH where I’ve worked
in a variety of departments, from Applications to my current
role in Customer Relations; marking my ten year with the
company I was chosen to participate in the GEM Program!
The hands-on work experience, combined with completing
the CIH designation, has completely changed my
perspective of housing, forcing me to ‘think outside of the
box’. No longer do I look at social housing through the eyes
of someone who works the front lines. Social housing is
complex, multifaceted and impacted by so many internal
and external factors. I was surprised at how much I DIDN’T
know even though I had worked with the company for
ten years; the history of social housing, the sources of
funding, what impacts funding, gaps that exist in services
and factors that affect changes, to name a few. It is easy to
get disheartened, (especially working on the front lines
- you are usually seeing/helping people when they are at
the worst point in their lives) depressed or stressed.
However, this new perspective has reignited my
passion and love for the job.

Working in social housing is a cause that is close to my heart and having
the opportunity to complete my CIH designation with the full support of
CRH is a once in a lifetime experience and something I never dreamed
possible. I feel truly lucky to be able to have been chosen for GEM.
- Nicole Han
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The GEM experience has assisted in my personal and professional growth by instilling in me a new-found passion in housing.
The one-on-one mentorship has helped me see myself as a future leader in housing; this experience has been incredibly
motivating. Becoming part of an international network of passionate individuals committed to helping those in need has left me
excited and better able to take on the challenges I will face in my future career in housing. Now more then ever I can see
housing as a fulfilling career where I can contribute to improving not only the lives of those in need but our entire community.
This experience has been truly the most exciting and valuable experience in my professional life.

The GEM experience has had an incredible effect on my view of
housing and the knowledge I’ve gained up to this point has cemented
my beliefs in the importance of everyone in our community having
access to safe housing that they can afford. The experience has given
me a greater understanding of the big picture of social housing, why
excellent customer service is important to a housing organization and
the incredible value of ensuring everyone has access to secure housing.
- Cole McNamee
Annual Report 2016 | our PEOPLE
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staff MEETING
Knowing where you fit is crucial to understanding how you fit.
Our staff members need to understand where they fit in the overall structure of CRH to understand how they fit into our
goals and objectives; strategic alignment is important to our success. During our biannual staff meeting earlier this year,
staff members were presented with our operational plan, which provides outcomes based on our business plan, as well as
performance activities and goals for all departments.
In November, we hosted our second staff meeting and delved into the values of Capital Region Housing. Using individualized
memorable experiences from staff, we brainstormed about the components of our values, what defines those values and how
those values impact those we serve. From those discussions, the CRH Corporate Values were born.

our PEOPLE external
We continue to build relationships with like-minded organizations to do more together than we can do alone.
Losing a home and personal sentimental belongings is a devastating experience and we were happy to assist in the
restoration and relocation process for the thousands of individuals affected by the Fort McMurray wildfires. Within
72 hours, staff from Capital Region Housing coordinated with the Alberta Residential Landlords Association (ARLA),
Yardi Canada Ltd. and the City of Edmonton and created an online registry for landlords and individuals affected by the
wildfires.
Refueled and recharged through the collaborative efforts of industry partners and the lessons learned from the Fort
McMurray wildfires, we continued to create opportunities for engagement with our external customers and provided
opportunities for them to have a safe place to call home.
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Home is a sense of belonging.
The story of home… as told through the eyes, minds and hearts of our children

Many of us have told these stories time and time again; the story of home is one that transcends borders and connects each of
us, even in some small way. One thing seems certain, we all want, as Maya Angelou puts it, that safe where we can go as we are
and not be questioned. Last November during Housing Month, we celebrated our youngest stakeholder group, our children.
During that time, we launched our first Junior Artist Competition under the theme my HOME, my FAMILY, my COMMUNITY;
there were many stories to be told through the creative expressions of our children.

Home is a sense of belonging.
The natural phenomena a newborn has,
to be calm in the arms of her father.
Only seeing each other for the first time,
But somehow she feels safe.
Despite when her mother says ‘welcome home’
She already knows
That home will always be the place which you
feel deepest affection, no matter where you are
‘Cause she can feel it, beating
against her father’s chest.
The home, is where the heart is.
Submitted for CRH 2016 Junior Artist Competition

Annual Report 2016 | our PEOPLE
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“I remember when he brought us to our first home”
Meet Cynthia Tupper, participant and advocate for the HOME program who draws inspiration from
an anonymous writer who posits that home is the starting place of love, hope and dreams.

The Early Days
Back in 2004, at the age of 25, Cynthia attended her first HOME Program session; the single parent of a four-year-old boy had
been living with CRH for about two years while she completed her Social Work education at Grant MacEwan University. After
completing her studies at Grant MacEwan, Cynthia began her career, and, through helping other families search for housing
resources, learned of the Home Program.

“[I went] from a student income to a working income and my rent
would almost triple...it was overwhelming to think I would be paying
rent, anticipating never ending increases in rental costs and wondering
how we were going to make it.”
As her income increased, so did her rental costs with CRH. Cynthia realized the overwhelming financial pressures that
were looming and concluded it made sense to utilize the program resources and invest in home ownership.

22

Questions, answers and pre-approval

Building connections with the HOME program

After attending the sessions, Cynthia connected with
representatives who worked diligently to guide her through
the process; the team answered endless questions and
collected the information required to qualify for a mortgage
and find a home. “They walked me through each step and
before I knew it, this dream was becoming a reality”.

“He (my realtor) would arrange numerous viewings of potential

With no credit, and working for $12 per hour, Cynthia
collected letters from employers and utility companies to
qualify for a mortgage. With support from her parents, she
was able to garner the required down payment, as well as
qualify for the down payment assistance from the Home
Program.

us. As we looked around, I remember feeling amazed…it was an

Our People | Annual Report 2016

properties - each time with a box of Timbits- and pick up my son
and I to go and look for our future home! I remember when he
brought us to our home. He did not give me lot of detail prior to
the viewing…I think he knew it was the one! It was a house in a
quiet residential neighbourhood and had a large yard-perfect for
actual house with a tonne of room for us to play and grow…and
it could be mine.” As she shared her story, Cynthia recalled she
looked at a lot of apartments, condos, townhouses in Edmonton,
each time hoping their home would be the next one.

Closing the deal
The next steps went by quickly and Cynthia gathered her documents, met with lawyers and signed documents. In August 2004,
Cynthia and her son moved into their new home. They immediately connected to the community school, sports teams and
neighbours.
“Our yard quickly became a space for the neighbourhood kids to play, our home a place for family and friends to visit.”

12 Years Later
Now 12 years later, Cynthia’s story has been a true source of inspiration. She has celebrated many occasions with her family,
created a strong sense of community and has always felt safe, knowing she has a warm home to lay her head at nights. Her son,
who is in grade 12, has excelled in academics and community sports. Cynthia has continued to grow in her career, supporting
vulnerable families to connect to resources and grow hope in a brighter future.
“As I reflect on my experiences, I think of the generosity of time and resources of the volunteers of the HOME Program. The
belief in home ownership and asset building to provide hope for families is invaluable. I often think of the life we could have
had...stuck in the cycle of poverty, high rental costs, numerous transitions. I give great thanks for the opportunity to own my
home, to provide stability to my son and experience a sense of accomplishment. We have been able to develop a strong sense of
community, build on our financial assets and move forward with confidence in knowing we have a stable base to rely on. My own
experiences in having the safety and security of owning our home would not have been possible without the HOME program.”
The HOME Program has been developed to meet the needs in the community by assisting moderate income individuals and
families in becoming home owners. To learn more, visit www.thehomeprogram.ca.
Annual Report 2016 | Our People
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It’s easy to get overwhelmed with the day to day office processes and strategic outcomes we need to achieve.

Sometimes we all need that one story to remind us of
our passion and the reasons we do the things we do.
Below are some stories about the families and individuals we serve.

“I met a single Mom that had submitted an application
for Community Housing. She was offered housing in
October 2016 but because she had signed a one year
lease at her current residence she had to turn this
down. She tried to get out of her lease but the landlord
would not allow it; she did not have the money to pay
off the lease term so she could accept the Community
Housing. Her clerk suggested the DTRS program
and the she happily accepted this instead. When I
contacted her to arrange an appointment to sign
her agreement, she said, 'I am so excited to get your
call. I have been waiting to hear something!'

She is a single mom with 2 children; her son is 12 and her
daughter is 15. Her children were living in the Philippines
while she lived and worked in Canada. They joined her
in 2015 and the three lived in a one bedroom unit until
they could move into a 2-bedroom unit, where they are
currently living. She said that she was going to have to look
for part time work in addition to her full-time job to make
ends meet; her income is $2700/month and rent is $1300.
She said, now I will be able to spend time with my children,
to cook them dinner and take care of them, we were
not together for so long. As she was leaving she said, 'you
have no idea how much this will help me. Thank you so
much!' "

“I prayed so hard. I didn’t want to go back to a shelter.”
“I met with a lady today, 60 years young, to sign her subsidy agreement. As she
read the agreement and reached the part where it shows her subsidy amount, she
started crying. When she composed herself, she told me that she had been in
a shelter twice in the past because she could not afford to rent a place. She said, 'I
prayed so hard and I didn’t want to go back to a shelter.' She said she gets
groceries from the food bank and only gets a small amount at a time as she lives
on the 3rd floor and has difficulty carrying heavy things up the stairs.
She said now I will be able to buy groceries. We shared a laugh when she told me
that her biggest concern was running out of toilet paper. She said she was down to
three rolls and was stressed that she would run out. She said the first thing she is
going to do is stock up on toilet paper! She lives on social assistance and pays $795
for rent. Her income is only $1049/ mo. She was so grateful and said thank you
many times before she left the office.”

our FINANCES
Balance Sheet

Income Statement

as at December 31, 2016

Government Properties for 12 months ending December 31, 2016

Assets

Liabilities

Equity

Assets
Cash
Accounts Receivable

14,287,482
4,112,062
778,599

Assets Held in Trust

923,201

Housing Projects & Capital Costs
Intangible Assets
TOTAL

1,116,871
82,033,908

Mortgage Payable
Trust Liabilities

23,198,099

Expenses
Human Resources & Administration

11,195,194

Utilities & Taxes

12,468,100
11,322,223

Maintenance
Operating

2,323,020

Major Projects

1,466,338

1,204,760
104,456,883

38,774,875

TOTAL EXPENSES
Operating Surplus (Deficit)

Liabilities
Current Liabilities

Expenses

Revenue

Prepaid Expenses
Investments in Related Parties

Revenue

-15,576,776

Amortization Expense
19,690,623

Net Surplus (Deficit)

10,033,203

Net Operating

25,093
-15,601,869
15,601,869

923,201

Deferred Contributions

42,185,160

Income Statement

TOTAL LIABILITIES

72,832,187

CRH-Owned Properties for 12 months ending December 31, 2016

Equity

Revenue
25,950,030
3,568,097
2,106,569
31,624,696
104,456,883

Expenses

Revenue

5,674,378

Expenses
Human Resources & Administration

1,003,960

Utilities & Taxes

2,254,124

Maintenance

971,831

Operating

429,225

Major Projects

134,109

Interest

357,519

TOTAL EXPENSES

5,150,768

Operating Surplus (Deficit)
Restricted Grant

523,610
206,877

Net Amortization Expense

786,701

Net Surplus (Deficit)

-56,214
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our way HOME
We’re committed to improving our processes and experiences
for our internal and external stakeholders.
Much of our work this year focused on consultations with our key stakeholder groups,
improving vacancy rates, suite turnaround times and property upgrades for our tenants.
As we worked with industry partners to build quality homes and inclusive communities,
we encountered several challenges, including a demand for housing and a growing
priority list, as well as deferred maintenance upgrades for some of our properties. The
2016 investments in affordable housing by the federal and provincial governments have
certainly offset upgrades and maintenance at several city federal sites.
While 2016 provided the opportunity to recognize organizations and restore homes and
communities, it also provided opportunities to reflect on the lessons learned, particularly
the carbon monoxide poisoning at our Duggan complex. In October 2016, a family of
seven was taken to hospital for symptoms related to carbon monoxide poisoning; the
family sustained no life-threatening injuries and was allowed to return home. CRH
immediately dispatched technicians to address the issue; the furnace was replaced and
new carbon monoxide detectors installed. A few weeks after the incident, the tenant lost
her baby. Though no correlation was reported between the loss and the carbon
monoxide poisoning, CRH is deeply saddened by the loss of life or any threat to the safety
of our tenants; there is no lesson to be learned that replaces an unborn child.
Following the incident, CRH immediately advanced a corporation wide installation of
smoke and carbon monoxide detectors and continues to monitor and assess all properties
to ensure adherence to safety regulations.
The events surrounding Duggan reiterate the importance of providing a safe and secure
home for all our tenants and adherence to routine site assessment and upgrades. We
value adherence to building safety guidelines and are committed to ensuring stringent
site analysis to mitigate risks to our valued stakeholders. The safety and security of our
tenants is a focus for CRH; any negative impact on the lives of those we serve is cause
for concern and we value the opportunity to provide a safe and secure place to call home.
Through a collaborative internal approach, we will continue to identify and seek to address
the critical paths to providing more than just a place to live.
In 2017, we will continue to recognize our customers and their successes, reflect on the
lessons learned and refine our p rocesses t hrough strategic initiatives, a nd c ontinue to
restore our homes and communities with like minded organizations to do more together
than we can do alone.

Everyone deserves a home. Every family. Every person.
Every child. We’re here to make that happen. We are
Capital Region Housing and HOME is our focus.
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the APPLICATION PROCESS
step 1 APPLYING

step 2 AFTER YOU’VE APPLIED

• Decide which program(s) you would like to apply for
(Community, Near Market, Market or Subsidy)

• Completed application forms will be assessed and
processed and an Applications Clerk assigned to the file;
once processing has been completed, you (the applicant)
will be contacted by CRH and advised of your eligibility
status. Processing usually takes between 6 and 8 weeks.

• Gather all necessary forms and documentation; forms
can be accessed via the CRH website at www.crhc.
ca or at the office at 10232 112 Street, Edmonton.
• Complete the application form and submit to the CRH
office either in person, by fax or email; incomplete
application forms or missing documentation
may result in increased processing times.

• If you are eligible, you will be placed on the priority list
for the programs you applied for. If you are ineligible, you
will receive a letter explaining the reason for ineligibility
and will be referred to apply for alternative programs.
• Due to the high demand for our programs we are unable
to tell customers how long they will be on the priority list.

step 3 THE OFFER
If you are at the top of the priority list, CRH will contact you when a housing unit or subsidy becomes available. Housing
units and subsidies are given to applicants based on need and legislative requirements. They are not granted on a first
come, first serve basis. CRH keeps all eligible applications until they have been granted a housing unit or subsidy.

Be sure to inform CRH of any changes to your contact information
and financial situation that may impact your application.
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10232 - 112 Street NW Edmonton, Alberta T5K 1M4
P: 780-420-6161 F: 780-426-6854 www.crhc.ca

