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CEO MESSAGE
Board of
Directors
Scott Russill, Chair
Paul Whittaker, Vice-Chair
Donna Stevenson,
Treasurer
Christine Zwozdesky,
Secretary
Deb Rodrigo
(joined Sept.)
Jan Mulligan
(joined Sept.)
John McGowan
(joined Sept.)
Issam Saleh
Karen Stone
Jennifer Kluthe
(left June)
Tess Gordey
Todd Shipley
Doug Warren

Welcome to Capital Region Housing (CRH).
2019 was an important year for
our organization. We focused on
customer-oriented service delivery
models, engagement, updating our
systems and improving operational
excellence.
Throughout the year we introduced
operational changes that focused
on efficiency and effectiveness.
Applications now need to be
complete upon submission enabling
our team to process applications
much faster. We also reorganized
the entire tenancy and rent subsidy
team into one Customer Service
department streamlining the
entire customer experience – from
application to move in to move out.
This year also marked the
continuation of several
development and program
initiatives. The Building Careers
That Fit employment program
for tenants continued along with
the CRH Stars program providing
motivational and educational
opportunities for youth and Nested,
an online guide to help tenants
understand the homebuying process.
We celebrated the grand opening
of Parkdale ONE, CRH’s first mixedincome model housing. Home to 70
families and individuals, Parkdale’s
mixed-income model allows tenants
to stay in their homes and have
their rent adjusted as their income
changes. Families and individuals
can put down roots, build assets
and contribute to their communities
with the flexibility to stay in the
community at their choice.
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Throughout the year, we worked
on our business continuity plan
that involved upgrades to our
information system, a significant
scanning project and some tabletop exercise. By the end of the
year, we had upgraded our file
system, phone system and software
packages to enable remote work.
Over 2,000,000 pieces of paper
were digitally scanned so that
our team had quicker access to
the more than 15,000 tenant and
applicant files. Finally, we tested
our business continuity plan with
table-top exercises that envisioned
a three-day office shutdown up to
a six-month office shutdown.
We met with various levels of
government to discuss housing
affordability and best practices,
consultations on budget,
and discussions about the
redevelopment and regeneration
of our older properties. To further
understand and serve customers,
we conducted our second-ever
survey on tenant well-being. The
survey collected tenants’ thoughts,
opinions and experiences relating to
their quality of life and satisfaction
in areas such as household
finances, recreation, community,
neighbourhoods and relationships.
We will continue to work with
industry partners to provide safe
and affordable homes for families in
the Edmonton Metropolitan Region.
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BOARD CHAIR MESSAGE
The board of directors of Capital Region Housing (CRH) is constituted of eleven directors,
two appointed by the city of Edmonton and nine appointed by the board. It has the strategic
oversight of organization, a housing management body under the Alberta Housing Act.
Through six regular board
meetings, one special board
meeting and a combined twenty
committee meetings, the board
delivers governance oversight to
CRH. Three committees drive the
governance decisions in the areas
of Audit and Finance, Governance
and Real Property. We’re pleased
to report another clean audit
of our finances, continued
improvement in our governance
policies and additional investment
in maintenance and new
developments. You will read details
of this throughout the report.
Each year, the board and senior
management spend time
reviewing our strategic plan. This
past June, the strategic plan was
due for a refresh.
John Maxwell states, our
values stay the same, but our
outlook will transform over
time. As such, the focus of the
organization continues to move
to a sustainable future; one that
is less reliant on external funding
resources to support the close
to 9,000 families that we serve.
At our June retreat, the board
reaffirmed our investment in the
following strategic directions:
Realize Service Excellence, Attain
Operational Excellence, Meeting
Housing Demand, Demonstrate
Housing Sector Leadership.
Director turnover is a normal and
healthy part of good governance.

We had a number of director
transitions throughout the year.
We entered 2019 with one vacancy
with the resignation of Rob Heron
in December 2018, after serving
CRH for many years. In 2019, two
directors, Donna Stevenson and
Christine Zwozdesky, reached
their maximum years of service on
the CRH Board. Christine, Donna
and Rob oversaw the significant
transformation of CRH into an
entrepreneurial purpose-driven
organization that helps Albertans
live in a home they can afford.
After a short stay on the board,
Jennifer Kluthe also stepped down
in June. Joining the board to fill
the vacant positions, Deb Rodrigo,
Jan Mulligan and John McGowan
were appointed to the board in
September.
After three years of serving as
chair, I’m happy to pass the
baton to Paul Whittaker, who
I know he will serve CRH very
well. The highlight of the past
year was the continued progress
on CRH’s strategic initiatives
due to the hard work by the
CRH staff, administration and
the board of directors, and the
continued support of our key
partners, the City of Edmonton
and the Province of Alberta. I am
excited for the future of CRH as
we continue to make the most of
opportunities to provide housing
and support to our families in the
Edmonton Metropolitan Region.
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OUR VISION:
Everybody’s home.

OUR MISSION:
To provide safe and
affordable housing.

OUR CORPORATE
VALUES
INTEGRITY: We act with
respect, embrace diversity,
and treat everyone with
empathy and fairness.
MASTERY: We use the
best information to focus
on positive change and
solutions.
STEWARDSHIP: We exercise

responsible management of
our housing and resources.

AUTHENTICITY: We
foster an environment of
accountability where all feel
safe to work collaboratively
and transparently.
INVESTMENT: We invest in
the success of our employees
and customers.
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FACTS ABOUT
653

2,801

individuals and
families placed

applications received

72,380

customers served in person
or via telephone

$3 million

on refurbishing a
significant percentage of
the homes in our portfolio
and on capital projects

$19 million

in rental subsidies to
families and individuals

$3 million
in refurbishments

4

40

Stars program
recipients
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CAPITAL REGION HOUSING
$85,000

funds raised through
our CRH Foundation

20

new
homes

23

trainers trained
(9 in Edmonton
and 14 in Calgary)

5

$8.25 million
spent on capital
maintenance projects

2 Rent Smart

courses delivered
(Edmonton and
Calgary)
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PROGRAMS
Through our programs and initiatives, we continue to provide housing and supports
to our families and individuals in the Edmonton Metropolitan Region.

Our Programs
Community Housing

Direct Rent Supplement

The Community Housing program provides low
rent housing to people with lower incomes; Capital
Region Housing (CRH) is the landlord for the 4,500
community housing units which are owned by the city,
and/or the province or federal government. Tenants
pay rent based on a percentage of their income
as defined by the Social Housing Accommodation
Regulation. Capital Region Housing offers a variety
of apartments and townhouses, ranging from studio
to five-bedroom units.

The Direct Rent Supplement provides subsidies to
people with lower incomes who are renting from a
private landlord; CRH administers the program in
Edmonton and surrounding areas. To qualify, subsidy
recipients must be eligible as outlined in the Social
Housing Accommodation Regulation.

Private Landlord Rent Supplement
CRH matches clients with private market landlords.
When a CRH designated unit becomes vacant,
CRH connects the next eligible applicant with the
landlord to determine if they are a suitable tenant
for that unit. To qualify, recipients must be eligible
and have priority as per the requirements in the
Social Housing Accommodation.

Near Market Housing
The Near Market Housing program assists people
who need a lower rent by offering rentals at
10-20 per cent below market rent for a similar unit
in Edmonton; CRH owns and manages over 600 near
market units. To qualify, income cannot exceed the
maximum limits established for this program.
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CRH is the exclusive provider of the RentSmart
Educator course for Alberta; RentSmart is developed
by Ready to Rent in British Columbia to create
housing stability, prevent homelessness and build
community.
The Train the Trainer course prepares community
educators to deliver tenant education programming
in their own organizations and communities, with
the aim of creating successful tenancies through
transformative education.

CRH is the exclusive provider of
the RentSmart Educator course
for Alberta

4,500

community homes

820

buildings

120

locations

7

600

near market
homes

DID YOU KNOW?

The demand for affordable
housing is at a record high and
the affordable housing sector is
embarking on an era of growth and
transformation; CRH is proud to
be part of this transformation. Our
vision for the affordable housing
sector is one that is customerfocused, affordable and sustainable.
With continued collaboration with
industry partners and funding from
federal and provincial governments,
we can invest in our people, our
properties and our programs.

RentSmart
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SERVICE
EXCELLENCE
CRH is committed to putting people first,
and to doing what’s right. Prioritizing CRH
customers in our work ensures that their
needs and growth are considered in all our
decisions and practices. We are happy to
report the following results on our priority
initiatives for this goal.
Explore opportunities for improvement based on
the information obtained through the customer
experience journey mapping exercise.
CRH conducted the mapping exercise to better
understand which touchpoints between customers
and CRH work well and which needed improvement.
It was clear that the experience of applying for housing
or rent subsidy was an area for improvement. In 2019,
CRH reviewed its applications processes to look for
efficiencies and in September 2019, introduced a new
rule that all applications for community housing and
rent subsidy programs must be completed in entirety
before they will be accepted. This has enabled our team
to process applications much faster, giving applicants
a faster answer as to whether they are eligible for the
housing program they have applied to.
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Examine options to increase support to tenants.

Applicants unsure about the completeness of
their applications can continue to work with our
Customer Service team.

Through our well-being surveys (2017 and 2019),
we learned that tenants still struggle, even while
living in affordable housing. Food insecurity and
financial stress related to other expenses still
remain a challenge for many tenants. This can result
in tenants needing assistance in linking to relevant
supports, as well as having difficulties in paying rent,
resulting in creating housing instability. We continue
to partner with other social and support agencies
and organizations to facilitate as much support to
our tenants as possible. We have customer service
staff available at the C5 Northeast Hub twice a
week to meet with customers living in the area.
We have also explored how CRH can directly support
tenants, including the creation of a new tenancy
management team that will launch in Spring 2020.

The review of the applications processes was
also the first step to working towards an online
application portal. Work will continue into 2020
but it is CRH’s intent that applicants will be able
to submit their application documents and
communicate directly with CRH team members
online. This will also create greater efficiencies
in the application process.
Customer service across all touchpoints was an
area that CRH wanted to focus on and as such,
reorganized the team structure in early 2019. Under
the new Director, Customer Service, the entire
tenancy and rent subsidy process, from application,
moving in and moving out are consolidated in the
Customer Service department. This will enable greater
teamwork across all areas involved in customer
service, allow for new efficiencies to be made due to
reorganizing functions within teams, and create an
enhanced focus on customer service in CRH.

Employee Training
and Development
Staff engaged in training and development sessions
focused on diversity and inclusion, and explored
practical and theoretical examples of how these
impact providing safe and affordable housing.

9
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The Capital Region Housing
(CRH) Stars program
supports academic
excellence, community
involvement, and personal
development for young
people living with CRH.

Well-being Survey

“I saw the advertisement
for the Building Careers
That Fit program, sent
in my resume, and a few
weeks later, I got the job.
I have developed more
and more experience,
and now I can work. I
understand everything.
I am building lots
of connections and
learning a lot.
- Abdi Omar Ige, plumber,
Stuart Olson Inc. Building
Careers That Fit Program
participant & Capital Region
Housing tenant.

To better understand and serve
customers, CRH conducted a
second survey on tenant wellbeing. The survey collected
tenants’ thoughts, opinions
and experiences relating
to their quality of life and
satisfaction in areas such as
household finances, recreation,
community, neighbourhoods and
relationships. The results will
help CRH better understand the
needs of customers and what
supports are needed for social
and financial stability.

CRH Stars
Through the CRH Stars program,
students are recognized and
celebrated for their achievement
during the academic year;
for 2019, 40 students were
recognized for academic
excellence for 2018/2019.
This year motivational and
educational opportunities were
also implemented for youth.

10

Through four free workshops
youth will gain practical and
theoretical knowledge about
resume and portfolio building,
interview skills, applying for
post-secondary institutions
and scholarship applications.
Additionally, the CRH Stars
Youth Leadership Program will
foster personal, professional
and community development
for our youth. The CRH
Students Total Achievement
and Recognition (STAR) Award
is designed to motivate and
encourage youth living in CRH
housing to strive for and achieve
excellence in academics and
personal development. Awards
are presented to high school
students based on the criteria
for the Alexander Rutherford
High School Achievement
Scholarship. CRH Stars is open to
children and/or dependents of
CRH tenants, subsidy recipients
and staff only.
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$4 million

in demand maintenance

$300,000+

in appliance replacement
and upgrades

49,158
work orders
completed

$700,000

$5 million

in emergency work

in unit turnover

635

furnaces replaced through
preventative maintenance

9,000

maintenance
calls received

Humanities
101 Course

Building Careers
That Fit Program

Post-secondary
Partnerships

In partnership with the University
of Alberta, CRH offered a free
Humanities 101 course for
customers. Through this educational
program, we are empowering
customers to learn about the
importance of building and
developing “community” as they
navigate the housing spectrum.

Through the Building Careers
That Fit program with NAIT,
tenants have been gaining
employment in several trades
and sub-trades. To date, five
tenants have been employed
as part of the program. For
the remainder of 2019, the
program will expand to include
an apprenticeship program for
customers. NAIT, Stuart Olson and
CRH also partnered to develop a
six-week pilot program entitled
“Building Careers That Fit: An
Introduction to Construction”.
Through the program, students
will be provided with handson skills in worksite safety,
carpentry, concrete forms,
electrical, plumbing and HVAC.
Students will also gain practical
experience at a construction
site, experiencing the real world
environment. Additionally, Stuart
Olson Charity Golf Tournament
raised $85,000 towards tuition
for the Building Careers That Fit
program for customers.

CRH continues to partner with
the Community Service Learning
program at the University of
Alberta. Several students have
been involved in various projects,
including working on health policy
briefs, participating/leading CRH
Stars workshops and leadership
sessions. In addition, CRH was
selected as the client for the
Applied Research Certificate
program (University of Alberta) in
winter 2019 where the students
analyzed applicant information;
CRH will continue to be a client
for the winter term in 2020. The
final capstone student from the
University of Victoria will defend
a project on Customer Satisfaction
Surveys in late November.

Nested
With support from the Capital
Region Housing Foundation,
Nested is an online guide to
homeownership in Alberta, assisting
individuals in understanding
and navigating the homebuying
process. In support of Nested,
CRH is partnering with Backwoods
Energy Services to possibly make
Nested mandatory for their Home
Ownership Program. CRH will be
creating an exclusive version of
Nested for their use. CRH also
hosted the annual Hackers Fore
Housing Charity Golf Tournament,
raising over $50,000 in support of
home ownership.
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Through efficient operational
planning, CRH undertook planned,
demand and preventative
maintenance to ensure the
safety and well-being of families
and individuals, and to reduce
operational costs.
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OPERATIONAL EXCELLENCE
CRH is invested in providing innovative solutions to the growing demand for affordable
housing in Edmonton and in Alberta.
Embracing a mixed income model of service
delivery allows for our business to be:

Engage all owners in portfolio asset
management

• financially sustainable – where rents from higher
income tenants subsidize those with lower
incomes,

CRH manages the community housing portfolio
on behalf of the City of Edmonton and the Alberta
Social Housing Corporation. As some of the portfolio
is owned by one owner and others are owned by
the other, there can be challenges in allocating
the various streams of resources for maintenance.
Adopting a portfolio asset management approach
enables CRH to maximize resources by creating
greater economies of scale across all buildings. This
also means that CRH can be more responsive to all
tenants, regardless of the owner of the building they
live in, to maintain the building.

• socially sustainable – creating desegregated
communities and fostering interaction and growth
for all tenants, and
• environmentally sustainable – using LEED
principles both in regeneration and new
developments.
As well, operating CRH business with best practice
comparisons from the private sector property
managers helps to ensure efficient and effective
use of operational and capital renewal funding.

Adopting a portfolio asset
management approach enables
CRH to maximize resources by
creating greater economies of
scale across all buildings.

We are happy to report the following results on our
priority initiatives for this goal.

Establish a master agreement for all near
market buildings
Our near market buildings were built under the
Affordable Housing Initiative and as a result, each
building has its own agreement. Agreements outline
the commitment to keeping the building affordable
(our near market buildings tend to be 10-20 per cent
below market rents for neighbouring buildings), and
the income testing required. Amalgamating those
agreements, which are all slightly different from
each other, would create greater efficiencies in
managing the near market portfolio while ensuring
they remain affordable.

Digitization of Records
To improve organizational efficiencies, increase
customer service and create and maintain data
security and integrity, CRH engaged in and
completed a project to scan more than 2 million
customer and asset management files. The project
has expanded and included bi-weekly scanning and
storage of customer and asset information, which was
completed in fall 2019. CRH also began the process
of digitizing all incoming customer paper files.
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Business Continuity Planning

Policy, Research and Education Director
Esther de Vos served on the Policy and Legislation
Working Group for the Ministry of Seniors and
Housing for the implementation of the Provincial
Affordable Housing Strategy.

Over the past six months, CRH has engaged in Business
Continuity Planning (BCP) for several scenarios
that would impact the continuation of services.
The organization undertook an enterprise risk
management assessment that identified a need for a
formalized Business Continuity Plan (BCP), developed
a formal BCP and worked through multiple tabletop scenarios, including a hypothetical six-month
office shutdown and identification of alternative
work locations. A wallet size emergency response
card was developed to be used for CRH properties,
gap timeline sessions have been completed and the
continuity plan has been completed.

Customer Service Director Stacey Houston served on
the Board of Directors of the Chartered Institute of
Housing (CIH) Canada.
Procurement Director Mo Kurani served as a
committee member with the Alberta Public Housing
Administrators Association (APHAA).
Through these boards and committees, CRH continues
to demonstrate housing sector leadership through
sharing of best practices and providing mentorship
and leadership across the housing sector and beyond.

Involvement and Leadership
The Senior Leadership team served on various boards
and committees and provides consultation to housing
management bodies and other industry partners.
Chief Executive Officer Greg Dewling served as the
chair of the Board of Directors for the Chartered
Institute of Housing Canada (CIH), and as a board
member on the Housing Partnership Canada (HPC)
and the Alberta Network of Public Housing Agencies
(ANPHA).
Chief Operating Officer Mark Hoosein served as
the Vice President of the Alberta Public Housing
Administrators Association (AAPHA), as well as chair
of the Education Committee. Mark also served on
the Board of Directors for the Terra Centre.
Chief Financial Officer Zack Ramji served on the
Alberta Regional Board of Directors for Nature
Conservatory Canada (NCC), and Chief Information
Officer Shenaz Jeraj served on the Investment
Industry Regulatory Organization of Canada (IIROC)
Board of Directors.
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MEETING HOUSING DEMAND
The demand for affordable housing across Alberta continues to increase and there is a
strong demand for a variety of homes of affordable size in Edmonton; CRH is prepared
to help address this need.
Examine different funding and capital sources.

Pine Creek Manor is the first private public partnership
that integrates affordable housing into a market
housing development. In 2019, CRH and the RMS
Group celebrated the grand opening of Pine Creek
Manor, home to 174 families and individuals.
Representatives from the Government of Alberta,
as well as other industry partners attended a media
event to celebrate this achievement.

Accessing different funding and capital sources
enables CRH to better address the demand for
housing. CRH continues to look for opportunities
to enter into joint ventures, such as the one that
resulted in development of Pine Creek Manor
in the southeast Edmonton. CRH is also closely
investigating the various sources of funding arising
out of the National Housing Strategy, including
the Canada Mortgage and Housing Corporation
Co-Investment Fund to which we submitted an
application.

CRH uses a portfolio approach for the redevelopment
and revitalization of affordable housing. With
one billion dollars under management for portfolio
planning and revitalization, we continue to regenerate
social housing through a mixed income approach for
social and economic sustainability. CRH also developed
a 25-year strategic master plan for the redevelopment
and regeneration of affordable housing.

Examine methods to assist current applicants
on waiting list for social housing through
alternate supports.
Assisting applicants to find other housing options or
supports to address their barriers to stable housing
is another means of meeting the demand for
housing. Through partnerships with other agencies
and organizations in Edmonton, CRH staff can make
appropriate referrals, especially if there is a form of
housing with more availability that is also suitable
for a particular applicant household.

YOUNGSTOWN

In 2019, CRH and the RMS Group
celebrated the grand opening of
Pine Creek Manor, home to 174
families and individuals.

LENDRUM REDEVELOPMENT
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KEHEEWIN DEVELOPMENT

CAPITAL REGION HOUSING 2019 ANNUAL REPORT

Youngstown

Londonderry

As part of the engagement plan and the rezoning
process, City Council hosted an engagement session
during rezoning to allow community members to
further engage in the process. With the rezoning
application submitted, the public hearing is
tentatively scheduled for 2020.

Londonderry, the first social housing regeneration in
Edmonton, is currently in undergoing construction.
The once 80-unit building will now be home to
240 families and individuals, with an expected
completion of spring 2022.

First Mixed Income Homes

Lendrum Redevelopment

CRH celebrated the grand opening of Parkdale
ONE with representatives from the Government
of Alberta and the Canada Mortgage and Housing
Corporation (CMHC); Parkdale ONE is CRH’s first
mixed income model housing. Home to 70 families
and individuals, Parkdale’s mixed income model
assists with increasing housing stability by allowing
tenants to stay in their homes and have their rents
adjusted as their incomes change. Families and
individuals can put down roots, build assets and
contribute to their communities.

Both the Lendrum Villa and Lendrum Manor have
been vacant since June 2019, with demolition
in progress. The project is currently in design
development, with an anticipated construction start
of summer/fall 2020 and an anticipated completion
of fall 2022.

Keheewin Development
A rezoning for the development site was submitted
to the City of Edmonton with a public hearing to
take place in early 2020 where community members
would be invited to provide feedback on the final
concept and rezoning.

LONDONDERRY

PARKDALE ONE
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DEMONSTRATING HOUSING
SECTOR LEADERSHIP
It is a unique time in the housing sector in Canada – as all levels of government are recognizing
the importance of housing and are investing in its maintenance and development. As one of
the largest housing management bodies in Canada with passionate and experienced staff,
engaged customers, and innovative practices, CRH will continue to demonstrate leadership.

Minister’s Housing Advisory

Engage in the certification process for the
Canadian Awards of Excellence.

CEO Greg Dewling was appointed to the Minister
of Seniors and Housing’s Advisory Committee. The
purpose of the committee is to provide advice and
recommendations, present additional perspectives
on platform commitments, desired outcomes and
opportunities, and respond to emerging issues and
priorities.

One of the first stages of becoming prepared to
engage in the certification process for the Canadian
Awards of Excellence is to map business processes.
Through the customer experience journey mapping
exercise, and more detailed, operational level
business process maps, operations has been largely
mapped out. Areas such as finance and procurement
have also been mapped.

Adoption of mixed income model

Create a business development strategy.

CRH officially opened Parkdale ONE, its first mixed
income housing development; Parkdale is home to
70 families and individuals. By combining market,
near market and community (social) housing in one
development, CRH is able to provide affordable
housing in a sustainable way to help families live in
a community without the need to move. CRH will
adopt this model for its new developments and seek
to integrate the model into existing developments
where possible.

In addition to its core business of providing safe and
affordable housing, CRH demonstrates its leadership
in the Canadian housing sector through innovative
service delivery of information and management
technology implementation and support, procurement
advisory services and financial services in addition
to research and policy development as well as
educational offerings related to housing. To address
this demand, CRH created a business development
strategy to direct this burgeoning service arm of the
organisation.

Staff Professional Development
Staff attended several training sessions focused on
inclusion and diversity. Through our professional
development program development program,
many staff were able to complete educational
programs; these professional developments will
be instrumental in equipping employees with skills
and knowledge as they help to fulfil CRH’s strategic
direction and initiatives.
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Collaboration with partners
Throughout 2019, CRH met with municipal
and provincial orders of government to discuss
various initiatives and strategies, including budget
consultations, redevelopment and regeneration,
and a new service delivery company.

Canada Mortgage Housing
Corporation
CRH submitted a proposal for the redevelopment
of thirteen affordable housing sites; these
redevelopments align with the affordable housing
strategy and the City of Edmonton’s shovel ready
initiative. The $960 million proposal has progressed
to the final approval stage.

Research and Partnership Grants
CRH received a $50,000 grant from the Alberta Real
Estate Foundation to support the continued growth of
RentSmart through promoting to landlords, increasing
rural outreach and increasing the number of
certificate courses. We were also awarded at $200,000
research grant from CMHC to look at Business
Transformation and Resiliency in the Affordable
Housing Sector. CRH is determining commitment
for the Stage Two Canada Mortgage and Housing
Corporation (CMHC)/Social Sciences and Humanities
Research Council (SSHRC) grants with the University
of Alberta and Dalhousie University.

Service Company Business
Development
CRH continues to work on the restructuring of its
service operations, including the development of
a service company. CRH currently offers a variety
of property and project management services to
public and private sector partners. To this end, CRH
is working towards the development of a service
company with an anticipated launch in 2020.
17
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FINANCIALS
Balance Sheet as December 31, 2019
ASSETS
Operating Cash

280,211

Restricted Cash

23,225,206

Accounts Receivable

9,413,751

Prepaid Expenses

931,204

Assets Held In Trust

1,902,630

Long-Term Receivable

322,422

Investments in Related Parties

6,407,499

Housing Projects and Capital Costs

92,773,853

Intangible Assets

1,204,760

TOTAL ASSETS

$136,461,536

LIABILITIES
Current Liabilities

$40,115,344

Mortgage Payable

17,646,438

Trust Liabilities

923,201

Deferred Contibutions

45,449,417

TOTAL LIABILITIES

$104,134,400

EQUITY
Invested in Property and Equipment

22,507,691

Unrestricted

7,268,277

Internally Restricted Reserve

2,551,168

TOTAL EQUITY

32,327,136

TOTAL LIABILITIES & EQUITY

136,461,536
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INCOME STATEMENT - GOVERNMENT PROPERTIES
For 12 months ending December 31, 2019
REVENUE

$24,531,494

EXPENSES
Human Resources & Administration

14,134,589

Utilities & Taxes

13,263,210

Maintenance

12,157,089

Operating

2,503,770

Major Projects

2,461,608

TOTAL EXPENSES

44,520,266

Operating Surplus (DEFICIT)

-19,988,772

Amortization Expense

0

NET SURPLUS (DEFICIT)

-19,988,772

NET OPERATING GRANT

19,988,772

INCOME STATEMENT - Corporation OWNED PROPERTIES
For 12 months ending December 31, 2019
REVENUE

$7,475,880

EXPENSES
Human Resources & Administration

1,770,199

Utilities & Taxes

2,220,926

Maintenance

1,524,39

Operating

624,969

Major Projects

299,590

Interest

902,538

TOTAL EXPENSES

7,342,615

Operating Surplus (DEFICIT)

133,265

Restricted Grant

180,965

Gain (Loss) On Disposal of Assets

-4,749,049

Net Amortization Expense

1,018,830

NET SURPLUS (DEFICIT)

-5,453,649
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“I am currently working as a plumber
apprentice and I am happy to be part of
this program. I was attracted to the idea
of working at Londonderry Redevelopment
project, I love the job and I am lucky to
be part of this Capital Region Housing
employment program. I have learned many
things as a plumber and I am gaining more
knowledge about the profession. I highly
recommend the Building Careers That Fit
program. I want to express my appreciation
for the job created for us as Capital Region
Housing residents.”
- Yusuf Twahir, plumber apprentice, Stuart Olson Inc.
Building Careers That Fit participant and Capital Region
Housing tenant.

