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Our Mission
To provide safe and affordable housing.

Our Areas of Focus

Our Values
We are committed to building a Civida that has:

Our  Core Purpose
We are committed to building a Civida that is:

Our Vision
Everybody’s home.

We focus on areas of highest need in the community 
housing and near market rental housing space.

• Pursue funding (capital and ongoing subsidies) that
can assist in meeting these needs.

We focus on property management and rent 
subsidy programs.

• Deliver an impactful portfolio of owned and managed
properties and rent support programs.

• Our focus is not on self-funded development projects.

COMMUNITY HOUSING

Community Housing provides subsidized housing to 
people with lower incomes. Tenants in this program 
pay an affordable rent amount (either 30 percent of 
their adjusted gross monthly household income, or core 
shelter rates if they are receiving Income Support).

Our Community Housing program is governed by 
Alberta legislation, including the Social Housing 
Accommodation Regulation, Housing Accommodation 
Tenancies Regulation and Residential Tenancies Act.

AFFORDABLE HOUSING

Our Affordable Housing program consists of Near 
Market and Mixed Income homes. The Near Market 
homes provide subsidized housing to people with 
moderate incomes, which allows tenants to pay rent 
that is 10-40 percent below the current market rental 
rates. 

Mixed Income homes are designed to have a diverse 
group of tenants with different income levels, all living 
in the same community, which allows tenants to pay 
rent based on a percentage of their income.  

New to Canada and struggling  
to afford market rentals, Mika and 
his family were in need of a more 
affordable place to live. The Civida 
team supported them through 
the application process, ensuring 
translation services throughout the 
conversation, and were able  
to help them secure a safe and 
affordable home.

The Civida Customer Success team facilitated the 
Rent Assistance Benefit and supported Mika with his 
application. After going through the process, Mika was 
successfully provided with a monthly subsidy through 
the Rent Assistance Benefit program, and is now living 
in a safe, affordable private rental home.

Mika, a newcomer, received the Rent 
Assistance Benefit, and was able  
to secure an affordable home

Our ProgramsMission, Vision & Values
Through our affordable 
housing and rent  
assistance programs, we 
support over 23,000 
individuals and families, 
providing them with a safe 
and affordable home.

5,300+

4,300+

1,000+

3,200+23,000+

Program Overview

Civida manages over 5,300 homes 
across more than 130 sites.

Through Civida’s affordable housing 
and programs, more than 23,000 
people have a place to call home.

Civida administers over 3,200 rent 
subsidies each month, enabling 
households to live affordably in privately 
owned rental accommodations.

Affordable Housing units

Community Housing units

RENT ASSISTANCE

The Rent Assistance Benefit provides monthly subsidies 
to households living in private-market homes, which 
makes their rent more affordable.

RENT ASSISTANCE IS COMPRISED 
OF TWO PROGRAMS:

Temporary Rent Assistance Benefit (TRAB) 

Rent Assistance Benefit (RAB)

TRAB is a temporary benefit for working Albertans  
or those between jobs, while RAB is a long-term 
benefit for those in need the most. These programs are 
governed by the Rent Supplement Regulation and the 
Social Housing Accommodation Regulation.

”He was very polite and kind, but I could see that he 
and his family were struggling to put food on the ta-
ble. They are newcomers to Canada and cannot speak  
English, so I can imagine how hard it is for them.” 
– Civida Rent Supplement Clerk

INTEGRITY
We act with respect, embrace 
diversity, and treat everyone with 
empathy and fairness.

DILIGENCE
We use the best information 
to focus on positive change  
and solutions.

STEWARDSHIP
We exercise responsible 
management of our housing 
and resources.

AUTHENTICITY

We foster an environment 
of accountability where all feel 
safe to work collaboratively  
and transparently.

INVESTMENT We invest in the success  
of our employees and customers.

1

2

3

4

A provider of quality, fit-for-
purpose homes and communities

Civida homes should be affordable and 
safe, and meet the evolving needs and 
requirements of our customers and the 
community.

More than a property manager

While Civida has always sought to support 
the well-being of its customers, housing 
alone is not sufficient to attain independence. 
The “Civida approach” to housing includes 
value-added partnerships that contribute to 
improvements in customers’ well-being and 
independence.

A transformative sector leader

Civida promotes excellence and innovation 
in delivering its core mandate and  
is a driver of system wide change 
and improvement.

A sought-after community partner
Positioning Civida as a distinguished  
partner in the community is a key element 
of the future vision. In this role, Civida 
collaborates with partners with authenticity, 
credibility and influence earned through 
its expertise, approach, and service 
to customers and stakeholders.
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Year at a Glance

Civida tenants and applicants

Partnerships

Development and renewal projects

Health and Safety

Civida houses more than 23,000 
Edmontonians through our housing 
programs, including those living in 
Civida-managed properties and 
receiving rent assistance.

570+

23,000+ 300+

48 hours

149 units

300,000+ 
square Feet

10 minutes 
average 

response 
time

1,700+

30%

99%

12+ 
partners

Growth in Civida 
housing opportunities

Civida had over 570 more active tenancies 
at the end of 2023.

Civida provided affordable homes  
to 1,700+ more Edmontonians in 2023, 
compared to 2022.

Civida subsidized close to 30 % additional 
households through the Rent Assistance 
Benefit program (RAB) in 2023 compared  
to 2022.

Civida’s units were at over 99 percent 
occupancy at the end of 2023, excluding 
the units that are under renovation.

Civida invested in capital maintenance 
and renewal work, updating over 
300 homes.

Civida completed construction on the 
new 120-home Lendrum development 
on time and on budget, with tenants 
moved in within 48 hours of the 
building’s completion.

Civida acquired the O-day’min Village 
complex and added 149 affordable 
homes to the city.

Civida replaced 300,000+ square feet 
of flooring in various affordable homes’ 
common areas.

to incidents reported by Civida tenants, 
contractors, employees, and the 
members of the public – Civida has 
improved safety in our organization 
and housing communities through  
swift responses and actions  
to reported incidents.

Civida continues to establish 
partnerships and has over  
12 partners co-located in  
various Civida-owned properties, 
enhancing supports to all  
Civida tenants.

Applicants
Applications have more than quadrupled over the past 5 years. The number of households on Civida’s priority list 
has changed over the years due to a combination of factors, including market conditions, shifts in population and 
demographics, changes to the circumstances of individuals on the priority lists, updates to provincial regulations  
and Civida’s improvement in service delivery through its new strategic plan.

Our Customer Success Team responded to 25,000+ emails, processed 29,000+ applications, and handled 
33,000+ phone calls, which resulted in Civida supporting thousands of vulnerable people in need of safe 
and affordable homes.
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Excellence in  
Property Management
Serving and being 
accountable to the 
needs of our more than  
23,000 customers.

Effectiveness in the use of operating resources is key 
to the sustainability of our communities and operations. 
We have invested every grant dollar available to build 
new developments, and upgrade and maintain existing 
properties. In 2023 we added over 570 new tenancies, 
with two new communities being developed in the  
South Edmonton neighborhoods of Keheewin and 
Petrolia.

District Offices
In 2023, Civida integrated our property management, 
launching eight District Offices. This new service  
delivery model is centred on improving customer 
experience, delivering more responsive support,  
and providing greater convenience for those we serve 
by bringing services closer to them. Shifting our  
business model has transformed our capacity,  
while better aligning services to the unique needs  
of each community.

Each District team includes a property manager, 
maintenance technician and clerk, leasing staff, housing 
clerk, and a site assistant. District Offices address  
a wide range of tenant requests including maintenance 
needs, rent adjustments, payment arrangements,  
annual home inspection, and other home questions. 
Through this vertically integrated new service delivery 
model, we can serve tenants and attend to their needs 
more effectively and promptly.

A focus on Accessibility 
and Inclusivity
A cornerstone of exemplifying our mission to provide 
safe and affordable housing is ensuring that the housing 
and supports we provide are accessible to all. Civida 
developed an Accessibility Framework to ensure greater 
inclusivity across our policies, practices, programs, and 
homes. Based on four main principles - dignity, inclusion, 
collaboration, and adaptability, the framework will 
be applied to reduce barriers to services, homes, and 
within Civida as a workplace. Guided by this framework, 
Universal Design principles will be applied to all new 
Civida developments in the future.

We launched the Recite Me accessibility tool on the 
Civida website which supports more than 120 languages 
and abilities. Civida continues to offer live translation 
services for over 200 languages, through CanTalk, for all 
in-person and phone appointments. 

We invested in training staff, and adopting a trauma-
informed approach. This has had a transformational 
impact on our outcomes, leading to a 25 per cent 
reduction in evictions in 2023.
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Partnerships that Support 
Customer Stability  
and Wellness
Collaborating to bolster 
customers’ stability, and 
support tenant wellbeing.

Collaborating with over a dozen social serving 
community organizations and government partners, 
Civida is better positioned to assist customers in 
navigating challenges, building resilience, and fully 
contributing to the community. 

In 2023, we established a new Community Engagement 
team, with the focus on supporting customers and 
connecting them to resources and partner organizations 
to improve their wellbeing. The team facilitated over 60 
tenant social events at Civida communities, as well as  
a Tenant Fair, learning first-hand about customer needs, 
and sharing community support agencies and resource 
information.

MARGARET WAS CONNECTED TO THE SUPPORT 

SHE NEEDED

Margaret, a tenant renting through Civida, was in 
hospital, with the plan to be transitioned to an assisted 
living community. Prior to her transition, the Civida 
Community Engagement team worked over several  
days to support her move, assisting with reviewing  
housing options and features of each unit, as well 
as completing applications for seniors’ communities; 
contacting Service Canada and her bank to ensure her 
income would continue to reach her; reaching out to 
Canada Revenue Authority to assist her with ordering 
a tax Notice of Assessment; and helping Margaret to 
obtain a copy of her auto insurance. Margaret was very 
thankful for the team who spent hours supporting her 
through this transition.

Collaborating for improved 
community outcomes
We are thankful to our partners, who help us to make a 
tangible, positive impact on the lives of those we serve.

Amity House: Civida’s collaboration with Amity House 
has been invaluable. Through the Civida Outreach 
initiative, Amity House have provided crucial assistance 
to tenants, including assisting tenants with applying 
for government support programs such as the Canada 
Child Benefit and Alberta Child Health Benefit. 
Additionally, they offer Income Support referrals and 
form completions, as well as assistance with tax filing, 
transit pass access, and acquiring furniture. 

Somali Canadian Cultural Society of Edmonton 
(SCCSE): Another key partner, the SCCSE, plays 
a pivotal role in helping tenants understand their 
responsibilities, and serving as a resource for tenants, 
offering support with cultural barriers and fostering  
a sense of community. By bridging cultural gaps, they 
contribute to a more inclusive environment within  
Civida properties.

Boys & Girls Clubs Big Brother Big Sisters (BGCBigs) 
and Africa Centre: BGCBigs and Africa Centre have 
joined forces to provide impactful programs for children 
and teens in Civida communities. With activities 
spanning physical fitness, art, culture, health, nutrition, 
and academics, they offer a holistic approach to youth 
development. Their presence three days a week at the 
Civida Londonderry complex supports over 30 children 
and youth, and has made a significant positive impact 
on the community. 

These are just a few of the partners that have 
contributed to a supportive network that enhances 
the overall wellbeing of Civida residents. As Civida 
continues to prioritize community engagement and 
support, these partnerships serve as shining examples 
of the positive impact that collaboration can have on 
Civida tenants’ welfare.

The City of Edmonton, REACH 
Edmonton, and several 
organizations collaborate to 
enhance well-being for Civida 
O-day’min residents

In March 2023, Civida embarked on the transformative 
2-year community development project in the newly 
acquired O-day’min Village building, supported by the  
City of Edmonton, with coordination by REACH  
Edmonton. The project aims to help residents feel 
empowered and more engaged within their community; 
build social wellbeing and companionship; improve 
connections to external support services in the  
community leading to better economic, health, and  
social outcomes; and to support residents in feeling  
safer in their building and neighbourhood.

TABITHA WAS SUPPORTED TO UPDATE 

HER INFORMATION

Tabitha was struggling to share her annual income 
review document with her housing clerk and was 
unsure on how to send it electronically. Our Customer 
Success team went above and beyond help, connecting 
with Tabitha’s Civida District Office to share her annual 
income information. Tabitha continues to live in one  
of our safe, affordable units. 

“I just wanted to take the time to thank you  
so very much for forwarding my annual  
income review to my housing clerk. I am  
nearly computer illiterate and am late on  
getting it in, so you doing that saved me  
from a breach and possible eviction.  
I hope you know that Civida employees 
are great support for tenants like me. Your 
understanding and compassion do wonders 
in our daily lives. Wishing you a wonderful 
week.”  – Tabitha

The O-day’min community project has made significant 
strides in connecting residents, fostering community, 
addressing safety concerns, as well as connecting 
tenants to social services and resources, including 
healthcare, government benefits, food security, mental 
health support and child and senior care. Exploration 
of new service connections, partnerships, social, 
recreational, and cultural opportunities will continue in 
2024 and for years to come. 
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Habitat for Humanity gives Civida 
tenants a chance to own a home 
Civida and Habitat for Humanity have been working 
more closely over the past year, with Civida facilitating 
and sharing Habitat for Humanity’s financial services 
with tenants.  Habitat for Humanity works actively with 
interested Civida tenants to improve their credit score 
and to help them prepare for home ownership.

In Fall 2023, a family moved 
from Civida’s affordable 
housing program to home 
ownership. The tenant 
honours his time in affordable 
housing as it gave him the 
opportunity to save and 
become a homeowner.  
Through the continuous 
support of Civida’s 
community partner, Habitat 
for Humanity, many Civida 
tenants are hopeful to own  
a home in the future.

Collaborating to highlight the need 
for affordable housing

November is Edmonton Housing Month, an annual 
campaign to raise awareness of the need for, and 
importance of, safe, quality, affordable housing in 

the Edmonton region. Civida implemented a public 
promotional campaign collaboratively with over six 
partners, including the City of Edmonton, and hosted 
key events to highlight the need for, and impact  
of affordable housing.

Civida and IslamicFamily Partner 
to Develop Affordable Housing 
Complex for Larger Families
Civida partnered with IslamicFamily, an Edmonton-
based social change organization providing award-
winning community-anchored services, to jointly 
purchase land for a new development aimed at 
addressing the demand for affordable homes for 
larger-sized families in the City. Located in the Central 
McDougall area, the partnership is a pivotal step 
towards advancing the shared goal of providing more 
affordable housing options to families in need.

“When we give a family a food hamper 
we feed them for a few days – we provide 
reprieve. When we offer family housing, we 
set their kids up for stability and give them 
an opportunity to establish themselves – we 
provide relief. Housing is vital to addressing 
mental health, domestic violence, refugee/
newcomer settlement, and so much more. 
Housing has the highest impact.”

– Howaida Hassan, Chair of the IslamicFamily Housing
Committee

“At Civida, we believe that access to safe, 
affordable housing is the foundation for 
healthy, thriving communities. We are pleased 
to embark on this impactful partnership 
in efforts to address the growing need for 
affordable housing options in our city. By 
combining our resources and expertise, 
we will sustainably provide more inclusive, 
affordable housing solutions for families  
of all sizes, today and for decades to come.”

–Gord Johnston, Civida Chief Executive Officer

Niginan Housing Ventures and 
Civida worked together to support 
the vulnerable people during 
extreme cold weather
Civida and Niginan Housing Ventures, an Indigenous- 
led registered charity that serves those who are hardest 
to house with complex medical, social, and housing 
needs, worked hand-in-hand to provide relief by 
collecting and donating blankets to those in need.

“Having a chance to give back was a gift to 
all of us and we each had small, mutually 
respectful conversations with good people 
in tough times.”

– Civida Customer Success team

Civida Housing Foundation,  
the charitable arm of Civida
In 2023, Civida facilitated the rebranding and re-launch 
of the Civida Housing Foundation. Initially established 
in 2000 as the Capital Region Housing Foundation, 
the Civida Housing Foundation (CHF) is the registered 
charitable arm of Civida. The Foundation is uniquely 
poised to be creative, agile, and responsive  
in supporting Civida’s essential work.

THE FOUNDATION’S PROGRAMS

The Foundation fundraises, builds partnerships, and 
implements programs to support Civida customers and 
communities. In 2023, the CHF provided welcome kits 
filled with home supplies to assist new tenants 
in getting established in their new homes. 

The Hackers Fore Housing golf tournament is  
a critical component of the Civida Housing Foundation’s 
fundraising activities, supporting the needs of families 
and individuals across Edmonton.

Funded through Hackers Fore Housing, the annual Stars 
Awards is a scholarship program investing in youth 
living in affordable housing to celebrate their academic 
excellence and positive impact in their communities.  
In 2023, a record 65 Stars Awards were granted  
to 43 high school students, helping to make post-
secondary tuition, or other school-related expenses 
more affordable.

Learn more about the Civida Housing Foundation 
by visiting cividahousingfoundation.ca.
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Trust-based  
Funder Relationships

Over 300 affordable homes 
renovated through Government 
support
In 2023, the City of Edmonton, Government of Alberta, 
and CMHC provided a combined $27.3 million in funding 
to support capital maintenance and renewal projects 
for older affordable housing communities. Through 
this funding, more than 300 homes and communities 
received upgrades, as projects help to modernize 
buildings with improvements to health and safety, 

accessibility, and energy efficiency. Renewal work has 
included new kitchens, bathrooms, flooring, roofing, 
and sidewalk repair, as well as building foundation 
rehabilitation. This is just the beginning of the renewal 
work planned for the next 24 months, which will include 
more than 800 homes managed by Civida, with both 
interiors and exteriors to be renewed.

Renewal projects are not only fundamental to the 
sustainability and revitalization of Civida’s housing 
portfolio but are also key to creating a sense of security 
and belonging for the families and individuals living  
in these homes.

Improving the sustainability 
of Civida homes
Civida was awarded nearly $700,000 through the 
Canada Greener Affordable Housing (CGAH) Pre-
Retrofit grant. Funded through the CMHC (Canada 
Mortgage and Housing Corporation), the grant 
provides access to funding for affordable housing 
providers to invest in the activities required to prepare 
for future energy retrofits, such as Building Condition 
Assessments (BCAs), Energy Audits, Energy Modelling 
Studies, Site Surveys and Environmental Site/Hazardous 
Materials Assessments. The opportunity to invest in 
energy improvements for aging buildings will improve 
energy efficiency and extend building lifespans. In the 
long-term, this will reduce building operating costs.  
For Civida residents, this program set the foundation  
for future upgrades which will ultimately improve 
their comfort, and quality of life through retrofit.  
These retrofits may include installation of heating 
and cooling systems, and energy-efficient appliances, 
windows, and doors. Civida received approval for  
15 of the total of 64 applications accepted across all 
of Canada.

square feet of flooring replaced

windows replaced

furnaces replaced

new hot water tanks 

roof repair and replacement 
projects

sites received enhanced 
exterior lighting

300,000+
750+
300+
150+
40+

20+ 

ANDREW IS ABLE TO GO TO VETERINARY  

SCHOOL AND AIM FOR A BETTER FUTURE

“I can’t thank Civida enough for helping 
me and my family in times of need. Ever 
since we moved in, we’ve never had any 
issues with Civida and your employees 
have been kind to my family,” – Andrew.

Andrew is currently in veterinary school and is 
looking forward to graduating next year. He  
said that through Civida’s programs, his family  
can afford basic needs, like a home and food,  
and are able to dream bigger. 

“What you do is helping a lot of families 
have a better future. When I graduate, 
my family and I will move to the private 
market or buy a house, so Civida can  
help the next family in line,” – Andrew.

Collaborating with funders  
to facilitate innovation, and 
grow partnerships that 
advance affordable housing.
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The Lendrum development is home 
to well over 300 people
The Lendrum complex is Civida’s newest development, 
transforming an older 48-unit complex built in the 
1960s which had reached the end of its lifespan, 
into a modern 120-unit complex. 10 percent of units 
are barrier free, accessible homes, with 11 walk-out 
townhomes included in the community. The townhomes 

and apartment-style homes have been life-changing for 
the more than 300 children and individuals who call the 
Lendrum complex home. 

The Lendrum redevelopment was completed on time, 
and on budget, with tenants moved in within 48 hours 
of each building’s completion. This building was fully 
leased to capacity.

Impact-driven 
Developments  
and Redevelopments

Ensuring Civida’s portfolio 
of owned and managed 
properties create the 
greatest possible positive 
social impact.

The acquisition of O-day’min 
Village resulted in an additional 149
affordable housing units in Edmonton
In March 2023, Civida acquired the Melcor YMCA 
Village. To honour the rich history of the Indigenous 
peoples, as well as connecting with the diversity and 
cooperative strength of the building’s tenants, and the 
surrounding neighborhood, the Melcor YMCA Village 
was renamed to O-day’min Village.

Civida is greatly appreciative of the YMCA of Northern 
Alberta, the previous owners of the O-day’min 
Village building, whose generosity and openness to 
collaboration have made this addition to affordable 
housing possible. The building has led to more than 
149 affordable housing units being added to the city’s 
affordable housing supply, 100 of them being 
community housing. 

In March 2023, Civida embarked on the transformative 
2-year community development project, supported by 
the City of Edmonton, with coordination by REACH 
Edmonton. The project’s goals are to enable residents 
to feel empowered and have an increased involvement 
and voice in creating a sense of neighborliness in their 
building; decrease social isolation among residents; 
connect residents to external community support 
services, better addressing economic, health, cultural 
and social needs; and increase a sense of safety in the 
building and neighbourhood. Supported by over 12 
social service and community partners, the project has 
made significant strides in connecting residents, 
fostering community, and addressing safety concerns. 
Exploration of new service connections, partnerships, 
and additional social, recreational, and cultural 
opportunities will continue in the future.

New operational practices  
to improve project management
Civida developed a new Asset Management strategy, 
ensuring improved data for planning and decision 
making, as well as assisting to prioritize projects for 
capital maintenance and renewal. A new General 
Contractor procurement model enabled Civida 
to maximize available resources, and improve 
responsiveness to capital maintenance and  
renewal needs.

O-day’min Village

Lendrum



18 19Civida Annual Report 2023 Civida Annual Report 2023

Culture of Excellence

Civida won the 2023 Rental 
Development/Renovation Project 
of the Year Award

Supporting staff to 
meaningfully contribute  
to projects and operations

We are delighted to have been presented with the 
Alberta Residential Landlord Association (ARLA) 
2023 Rental Development/Renovation Project of the 
Year Award, for our Londonderry development. With 
stunning city views and state of the art amenities 
and features, Londonderry is one Civida’s largest 
communities, housing over 750 people through  
240 modern, affordable homes. 

The Rental Development/Renovation Project of the Year 
award recognizes an organization that has developed 
a new rental housing project that demonstrates 
excellence and quality.

Civida’s new Incident Reporting 
Process has improved the health  
and safety of tenants, contractors, 
and employees
Civida takes health and safety within the organization, 
and housing communities seriously, with a commitment 
to continually improving organizational health and 
safety practices. As part of this commitment, a new 
serious incident reporting process was implemented  
in 2023.

The new incident reporting process has greatly 
enhanced safety at Civida:

• Improved reporting instructions have led to faster
incident reporting by clearly identifying which
incidents to report and which ones not to report.

• Civida’s Occupational Health and Safety team
responded to incidents within 10 minutes of them
being reported, resulting in the prevention of
reported incidents escalating.

• Civida tenants, employees, and contractors find the
incident reporting online form very user-friendly and
easily accessible.

“The new online reporting service is a one-
stop shop for reporting all safety incidents 
for staff, contractors, tenants, and members 
of the public. Incident data can be collected 
and tracked by Civida, and this allows us 
to respond quicker and identify trends and 
areas for improvement. Contractors and 
Civida employees have now been trained in 
the new reporting system and are aware of 
how to report. Recent statistics demonstrate 
that Civida tenants are using the system to 
report incidents they may not have reported 
before. Overall, the new system has been 
overwhelmingly positive for improving safety 
at Civida. It has created a mechanism whereby 
Civida can respond in a timely manner thus 
preventing incidents from escalating.”
– Civida OHS team member
The incident reporting form is available
on Civida’s website at civida.ca.

Investing in the success of our team

We strongly believe that our people are the driving force 
behind Civida’s impact and success. As we continue to 
evolve, employee engagement is critical to our future 
sustainability and effectiveness. Civida is committed 
to a culture where we invest in constant improvement, 
supported by employee input.

We held four staff Town Halls to engage with the team, 
enabling individual connections, feedback to leadership 
and key information updates. Several staff social events 
were also held throughout the year. 

Civida carried out an Employee Engagement survey 
to provide staff the opportunity to reflect on their  
tenure at Civida and provide input towards shaping 
Civida as a workplace. With a response rate of over 
83%, some of the highest scoring factors included goals 
and alignment, learning and development, recognition, 
and diversity, equity, and inclusion. The survey also 
revealed a high level of staff commitment to the goals 
we work towards, and the work we do.

2023 – 2028 Strategic Plan
Over the past year, Civida implemented a new 
governance and service delivery model, following our 
2022-27 Strategic Plan, which has transformed our 
services and amplified our impact.

CIVIDA’S 2023 – 2028 STRATEGIC PLAN BUILDS 
ON THE PROGRESS AND MOMENTUM OF THE 2022-
2027 PLAN, AND INCLUDES A RENEWED FOCUS ON:
• Reinforcing our focus on being an excellent property 

manager - serving the over 23,000 customers who 
reside in Civida homes.

• Enhanced partnerships with community organizations to 
support customer stability and wellness.

• Continuing to nurture trust-based funder relationships.
• Impact driven development and redevelopment 

opportunities. We will ensure we have shovel-ready 
projects that meet the growing demand for affordable 
housing, as grants and other opportunities
become available.

• Engaging staff in the overall direction setting, continuing 
to create a culture of excellence, and building on our 
strengths. 

The plan leverages the strengths of our organization 
and partners, to better support customers and continue 
to be a leader in providing safe, affordable housing.

Civida’s 2023 – 2028 Strategic Plan is available 
online at civida.ca.

Through the support of Civida 
District Offices, Gary is living 
in a safe and affordable home

“He couldn’t believe how beautiful the new place 
was. He was so excited. We no longer had to 
worry about him as he immediately felt safe.” - 
Gary’s sister

Change is hard, especially for those with disabilities and 
who are vulnerable, but Gary transitioned well and was  
very delighted to be in his new home.

“I love this place. It is so beautiful with such a nice view. It 
gives me peace of mind that I am in a safe place  
with good people, landlord (referring to Civida), and 
caretakers,” Gary expresses his gratitude for the Civida 
District Office team.

Gary lives with hearing loss and 
has been relying on his sister 
to help him express his needs, 
as it can be challenging for him 
to communicate and share his 
thoughts. When his Civida District 
Office learned that Gary needed 
to move due to his special needs 
and current situation, they swiftly 
supported him, matching Gary  
to a more accessible home.
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Financials

  EXPENSES 

Human Resources & Administration .......................................................................................... 16,608,941
Utilities & Taxes ................................................................................................................................... 15,097,636
Maintenance......................................................................................................................................... 10,577,137
Operating..................................................................................................................................................3,172,598
Major Projects....................................................................................................................................... 10,997,277

TOTAL EXPENSES   $   56,453,589

OPERATING SURPLUS (DEFICIT) (19,876,433)

NET SURPLUS (DEFICIT)	 (19,876,433)

NET OPERATING GRANT	 $     19,876,433 

INCOME STATEMENT - Government Properties
For 12 months ending December 31, 2023

  ASSETS

Operating Cash................................................................................................................. 10,435,719
Restricted cash ................................................................................................................. 30,402,146
Accounts Receivable..........................................................................................................7,478,507
Prepaid Expenses................................................................................................................1,191,515
Assets Held In Trust............................................................................................................1,877,151
Long-Term Receivable.......................................................................................................... 321,895
Funds withheld on borrowings.................................................................................... 11,411,817
Investments in Related Parties.......................................................................................1,274,984
Housing Projects and Capital Costs........................................................................170,428,904

TOTAL ASSETS	 $     234,822,638

  LIABILITIES

Current Liabilities ............................................................................................................. 35,984,452
Mortgage Payable ........................................................................................................... 86,527,892
Trust Liabilities......................................................................................................................... 923,201
Deferred Contributions................................................................................................... 74,596,500

TOTAL LIABILITIES	 $     198,032,045

  EQUITY

Invested in Property and Equipment......................................................................... 42,703,536
Unrestricted........................................................................................................................ (9,749,515)
Internally Restricted Reserve..........................................................................................3,836,572

TOTAL EQUITY	 $       36,790,593

TOTAL LIABILITIES & EQUITY	 $     234,822,638

BALANCE SHEET
Balance Sheet as December 31, 2023

  REVENUE	 $       12,133,095

  EXPENSES
Human Resources & Administration...............................................................................................1,372,880
Utilities & Taxes.......................................................................................................................................2,921,314
Maintenance............................................................................................................................................1,732,021
Operating..................................................................................................................................................... 963,692
Rent Subsidy............................................................................................................................................... 194,191
Major Projects............................................................................................................................................. 347,915
Interest.......................................................................................................................................................2,577,660

TOTAL EXPENSES	 10,109,673

OPERATING SURPLUS (DEFICIT) BEFORE OTHER ITEMS	 2,023,422

Restricted Grant........................................................................................................................................ 119,395
Gain (Loss) On Disposal of Assets...................................................................................................1,804,424
Impairment of Properties Held for Resale ..................................................................................(1,076,671)
Net Amortization Expense............................................................................................................... (2,044,379)

NET SURPLUS (DEFICIT)	 $          826,191

INCOME STATEMENT - Civida Operations
For 12 months ending December 31, 2023

Operating Revenues.......................................................................................................................... 36,577,156
Operating Grant................................................................................................................................... 19,876,433

TOTAL REVENUE  56,453,589

REVENUE	 $       36,577,156






